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	Meeting


	Trust Board – PART  1

	Date


	September 2014

	Subject


	Enhancing Quality through Safer staffing Levels update

	Reporting Officer


	Pippa Barber, Executive Director of Nursing and Governance

 

	Purpose


	To update the Board of the work being undertaken in relation to safer staffing on the wards 


	Please indicate as appropriate



	Principal Objective


	Principal Objective 2: To become an exemplary employer, enabling staff to reach their full potential

Principal Objective 6:  To enhance the quality and safety of the Services by maintaining or exceeding required standards of care

 

	Risks Identified


	Patient safety would be compromised due to poor staffing levels

	Impact on Quality


	Quality of care provided would be compromised

	Impact on Equality


	N/A

	Legal Implications


	Service user would have the right to take action against the Trust due to poor quality of care


	1. Summary

Following the safer staffing paper that went to the board in March and May 2014, it is a national requirement that boards are updated regarding staffing levels, risks and concerns for in-patient services.
The purpose of this paper is to set out staffing levels for each ward and to review those staffing levels and vacancies.  Currently there is no agreed national tool for mental Health or NICE guidance.  To this effect the review has used the Keith Hurst tool for acuity and dependency as per previous report.
ACUTE SERVICE LINE
The following table outlines the staffing review for the Acute Service Line

Acute    Wards

Total staffing number per shift for an early, late and night 

Changed/no change to Staffing Establishment from previous report               
 Vacancies

Sapphire

6 - 6 - 3

No change

3 x Band 5
Samphire

6 - 6 - 3

No change

5.44 x Band 5

Willow

7 - 7 - 5
Increased following first review
2 x Band 5
Woodlands

6 - 6 - 3

No change

5 x Band 5
2 x Band 2

Fern

6 - 6 - 3

No change

2.24 x Band 5

4.09 x Band 2

Foxglove

6 - 6 - 3

No change

3 x Band 5

Amberwood

6 - 6 - 3

No change

4 x Band 5
2 x Band 2

Amherst

6 - 6 - 3

No change

3 x Band 5

3 x Band 2

Bluebell

6 - 6 - 3

No change

4 x Band 5

2 x Band 2

Brocklehurst

6 - 6 - 3

No change

3.6 x Band 5
2 x Band 2

Emerald

7 - 7 - 4
No change

1 x Band 7

1 X Band 6

3 x Band 5

Total Vacancies

 

1 x Band 7

1 X Band 6

41.28 x Band 5
15.09 x Band 2
The following is a staffing update for the Acute Service Line

Emerald Ward

Emerald ward is currently running above agreed establishment with an additional 1 extra member of Band 2 staff on each shift.  This is for risk management purposes as Emerald Ward is currently a stand alone unit. 

Vacancies and the additional member of staff are currently being covered with regular NHSP RNs, HCA and an Agency RN vacancies are being recruited too 
Amherst Ward

Some vacancies have been recruited to but the process of starting them has been drawn out.

Currently there are three Band 5 and three Band 2 vacancies which are currently being advertised

Brocklehurst Ward, Samphire Ward, Fern Ward
Vacant Staff nurse posts have been advertised.
Bluebell Ward

Continued use of NHSP to cover increased levels of therapeutic observations and service user attendance/admission to acute hospitals for physical health needs

Vacant staff posts have been advertised.
Foxglove Ward, Amberwood Ward, sapphire Ward, Woodlands Ward
Current vacancies all out to advert in current recruitment campaign 
Willow Suite (PICU)
Currently Willow Suite has two band 5 posts to which they have recruited to. Start dates are being confirmed. There are no other vacancies.

Other initiatives

A review has taken place of the mentors across the service line in conjunction with the practice placement facilitators. All experienced staff nurses are expected to undertake mentorship training as part of their role in supporting students on placement and developing them as our future workforce. All managers have been directed to ensure this is discussed as part of the staff nurses professional development.
Acute Service recruitment open days have been arranged in conjunction with the forensic service line at Dartford and Canterbury. The first open day is on 18th September at Little brook Hospital.

FORENSIC SERVICE LINE
Since board agreement and sign off in March 2014, the Forensic, Learning Disability and Addiction service line needed to recruit to an additional total of 9.40 posts, made up of 4.6 Registered Nurses, and remainder unregistered nurses. 
The following table outlines the staffing review for the Forensic Service Line

Wards

Total staffing number per shift for an early, late and night 

Changed/no change to Staffing Establishment from previous report               
 Vacancies

Penshurst

7 - 7 - 7

No change

1.15 wte SN
Groombridge

5 - 5 - 3

No change

1.6 wte SN

1.0 wte HCW
Emmetts

6 - 5 - 3

No change

2.0 wte SN

1.0 wte HCW
Bedgebury

4 - 4 - 2

No change

1.65 wte SN

0.97 wte HCW
Walmer

6 - 6 - 4

No change

1.43 wte SN

2.0 wte HCW
Allington

8 - 8 - 7

No change

2.0 wte TL

0.15 wte SN

10.63 wte HCW
Riverhill

7 - 6 - 4

No change

1.06 wte SN

5.92 wte HCW
Marle

6 - 6 - 3

No change

4.03 wte SN

1.75 wte HCW
Brookfield

6 - 6 - 3

No change

2.07 wte SN

5.5 wte HCW
Birling  (6 Beds)

3 - 3 - 2

Change due to impending service closure
N/A

Bridge House (5 beds)

4 - 4 - 2

No change

2.6 wte SN

4.05 wte HCW
Total Vacancies

19.57 SN & 22.77HCW
Progress
The above vacancies are payroll vacancies and do not take into account posts that have already been recruited to.  Also some posts have been held until the end of September to accommodate the redeployment of staff from the Birling centre.
To date September 2014 we are still actively recruiting to our nursing establishments. 

Registered Nurses are the biggest challenge for us currently. However in the meantime we are using NHSP staff to fill to our agreed safer staffing levels for all wards where possible. 

The impact of this has been of great benefit to both staff and patients. An increase in quality patient time is one of the biggest impacts these levels have had. Staff are able to increase activities on the ward such as cooking, escorted leave, increased 1:1 time with patients, and a greater focus on improving patient care plans and assessments. 

Once we can recruit all wards up to full establishment, a greater evaluation of the impact of staffing can be obtained. 

OPMHN & SPECIALIST SERVICE LINE
The following table outlines the staffing review for the OPMHN & Specialist service line Service Line
Wards

Total staffing number per shift for an early, late and night 

Changed/no change to Staffing Establishment from previous report               

 Vacancies

Cranmer

6 - 6 - 4

No change

3 x Band 5

1x Band 2

Woodchurch

6 - 6 - 4

No change

No Vacancies

Sevenscore

6 - 6 - 5
No change

2.5 x Band 2

Ruby

6 - 5 - 4

No change

2 x Band 5
2 x Band 2

Jasmine

6 - 6 - 4

No change

3 x Band 5

Littlestone

7 - 6 - 4

No change

1 x Band 5

The Orchards

6 - 6 - 4

No change

No vacancies

WKNRU

5 - 5 - 4

No change

1 x Band 6
7 x Band 5
7 x Band 2

Ogden Unit

6 - 6 - 4

No change

2 x Band 5

Hearts Delight

6 - 6 - 4
No change
2 x Band 5

2 x Band 2

Woodstock 

6 - 6 - 4
No change
1 x Band 6
3 x Band 2

EDU

3 - 3 - 2
No change

1 x Band 7

Total Vacancies
 
1 x Band 7
2 x Band 6

20 x Band 5

15.5 Band 2
Ward Nursing Staff information

Jasmine Ward currently has three band 5 vacancies, but has advertised these posts and is in the process of shortlisting. An interview date will be set once shortlisting has been completed.

Littlestone Lodge currently has one band 5 registered nurse vacancy and one band 2 unregistered nurse vacancies. The post for band 5 is currently being advertised and the band 2 vacancy has been recruited to and the staff member commenced induction on the 01/09/14.

Cranmer Ward has three band 5 and one band 2 vacancies. There will also be two band vacancies arising at the end of September. One band 5 vacancy is being advertised and two are being re-advertised.
Sevenscore Ward has 2.5 band 2 vacancies, but these posts have been recruited to and are awaiting start dates. Two of the posts were to fill vacancies created when the Health Care Assistants left to commence their nurse training secondment.
Other initiatives

The Older Adult Service Line has reviewed the staffing ratios for Sevenscore and Woodchurch units through the Service Line Quality and Governance processes. In response to ongoing quality concerns in respect of the availability of x2 RMNs at night a decision has been taken by the Directorate team to increase staffing level to x2 RMNs on each ward at night on a trial basis. The new arrangement will better ensure that each ward has RMN cover. Thanet units continue to experience a lack of reliability from NHSP and agency staff who have been booked for a night shift. The new arrangement replaces the ‘floating RMN’ arrangement detailed in the Board report for March 2014. The additional finance required to support this change is reflected in the finance report.

Ogden Wing currently has two vacancies for band 5 registered nurses which are both being advertised. 
Hearts Delight Ward currently has two band 5 registered nurse and two band 2 unregistered nurse vacancies. One band 5 vacancy is currently being advertised and the other posts have been successfully filled and are waiting for a start date.

Woodstock Ward has one band 6, two band 5 and three band 2 vacancies. The band 6 and band 2 vacancies have now been filled and staff are awaiting start dates. The band 2 vacancies are currently being advertised.

Ruby Ward currently has two band 5 registered nurse and two band 2 non registered nurse vacancies which are being advertised.

WKNRU currently has one band 6 registered nurse; seven band 5 registered nurse and seven band 2 unregistered nurse vacant posts. The band 6 and 5 posts are currently being advertised and the band 2 posts were interviewed on the 1st of September 2014. The band 5 registered nurse posts are currently being filled by agency nurses via long term contracts. 

Eating Disorder Unit has a vacancy for a permanent Ward Manager (Band 7), but there is currently an acting Ward Manager in place and an acting Deputy Ward Manager. They have filled the band 5 posts and are waiting for a start date.

Progress

Recruiting to the vacant additional posts continues, some positions for non registered staff have been attracting numerous applicants

In the meantime, the wards are covering the shortfall of staff with NHSP or agency staff. When registered nurse cover has not been filled a Health Care worker will be used or the Ward Management may work a clinical shift to ensure safe working practices are maintained on their wards. Long term and short term contracts have been offered to regular agency staff too to ensure continuity of care.
REHABILITATION SERVICES

Rehabilitation Units

Total staffing number per shift for an early, late and night 

Changed/no change to Staffing Establishment                

 Vacancies

111 Ethelbert Road

3  - 3 - 2

No change

No Vacancies

111 Tonbridge Rd

2 – 2 - 2

No change

No Vacancies

Davidson

4 – 5 - 3

No change

2 x Band 5

1 x Band 3

Newhaven Lodge

2 – 2 - 2

No change

No Vacancies

Rivendell

3 – 2 - 2

No change

1.4 x Band 5

Rosewood Lodge

3 – 3 - 2

No change

No Vacancies

The Grove

3 – 3 - 2

No change

1 x Band 5

0.6 Band 3

Total Vacancies

4.4 x Band 5

1.06 Band 3
Davidson, The Grove, Rivendell
Vacancies have been advertised but are currently being filled by NHSP with our own staff or NHSP  who work regularly on the unit. 

TRUST SUMMARY FOR INPATIENT WARDS
Vacancies
The overall Trust number of vacancies are as follows:

Band 7

2

Band 6

3
Band 5

83.25
Band 3

1.06

Band 2

53.36
Grand total registered Nurses

88.25
Grand total Un-registered Nurses

54.42
A number of posts have already been recruited into but still show on the payroll as vacant.  Following the attendance at the London RCN job Fair where there were just under 200 firm enquiries it is hoped that these vacancies will decrease significantly by the end of the year.

Community Mental Health Teams

There are several pieces of work currently happening across the community mental health teams in looking at Safe Staffing.   These are being put In place to ensure that staffing levels are safe to meet the needs of the  local populations and are effective in timely interventions and  treatment approaches.

Currently community teams  have began  reporting  their  staffing levels  on a week by week basis  to  provide a picture of staff numbers and  professions.  This work is in its very early days and  will need  more  refinement to  improve  its accuracy  and  usefulness.    Numbers in community teams vary  and case load practice and  management  also varies in teams.   For these reasons amongst others  establishing  safe staffing levels is not as straight forward as for  the residential rehabilitation units.

Currently KCC expect a report  on staffing numbers for their social work staff working in  the Trust  and this type of  report also needs to be factored into
Trust wide Recruitment

As described above there is an array of initiatives in relation to recruitment for Band 5 & 6.  Some of these are as follows

· Attendance at National Recruitment Fairs, Manchester and London

· Heart Radio Campaign

· University Job Fairs

· Guardian website Advert

· Proactive advertising on NHS Jobs    
· Bi-monthly Trustwide Recruitment meeting

· Return to Nursing posts

These initiatives will continue and is monitored by the Recruitment team and the corporate Nursing team

Keith Hurst

Mr Keith Hurst is working with the Trust in the analysing of an advanced tool in relation to staffing levels on the wards.  This tool will look again at the dependencies of the patients and is carried out by the lead nurses and ward managers over a two week period on each shift including the night shift.  This data is then collected and given to Mr Hurst who will then provide a detailed report for each ward outlining the correct numbers of nursing staff to safely manage the ward.  Initially there are four pilot wards which are

· Davidson Ward

· Brocklehurst Ward

· Tarentfort either Marle or Riverhill

· Sevenscore Ward

If this proves valuable then this will be disseminated to all wards within the Trust

Escalation Policy
A staffing escalation policy has been developed and ratified for the wards and is now in use.  This policy outlines the process for wards to report each shift if it is safe or not.  If not then this is escalated to the Service manager and then upwards as necessary to ensure the ward is safely staffed.
This is working well and enables the data to be used as part of the data collection for NHS England

Safe Staffing Levels – August 2014 

The Trust has been monitoring its safe staffing levels as part of the national Safe Staffing Agenda. In July it has seen improved levels of staffing within 6 wards. There is still some areas which are having some challenges in filling mainly in registered nursing roles, .where this occurs the following is in place. 
1. Ward Managers step in to cover clinical shifts when there are staff shortages.

2. NHS Professionals are working hard to fill RN posts and therefore more HCA’s being drafted in to cover some registered shifts but this still leaves a registered nurse on duty. 
Service Line Summary – August 2014

Acute – 6 out of 11 Inpatient wards have found it difficult at times to cover Registered nurses shifts during the day on wards across the Trust, and the Ward Manager do cover any unfilled shifts to ensure safe patient to staff ratio’s are maintained when there are staff shortages and NHS Professionals are unable to fill these shifts. 
Older Adults – 6 out of 12 Wards who are under staffing according to the established staffing levels due to shift requests not being filled by NHSP/agency Ward Managers who are supernumerary and their Deputy Ward Managers continue to cover clinically when there is a registered nurse shortfall due to staff sickness or they are waiting to recruit to a vacant post. This improves the qualified staff presence on associated shifts. Sevenscore Ward has temporarily reduced their bed numbers from 15 to 12 and have reduced the staffing requirements accordingly. This is a temporary change ahead of new staff joining in response to recent recruitment to vacant posts
Overall the Trust percentage of wards less than 80% filled shifts is 29.3% for August 2014



	Recommendation

For the Board to note and discuss the work in relation to safer staffing on in-patient wards
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