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‘ SerVice MOdel mls i;LdfrIation Trust

NELFT took over the contract to provide young people’s
emotional wellbeing and mental health services in Kent and
Medway on 1 September 2017

Services are being modernised to meet the needs of the
children and young people in Kent and Medway who need
support

Our vision is to ensure all children and young people,

families and professionals are easily able to access the kind
of support they require
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‘ Single Point of Access NeLFT et

Single Point of Access (SPA)

" Children, young people, families and professionals are able
to access our service using a single contact number
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Strictly confidential
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2 Identify level of clinical risk & main presenting EWMH issue

a Gather information from referrer and analyse in order to make the
best clinical decision

0 Consider level of presenting symptoms — identifying possible
pathways and treatments which would be appropriate (NICE)

0 Investigate any historical clinical records or previous contacts
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Q Early Help — co-location, partnership working, joint triaging and
screening

0 SPA is the primary clinical interface for CYPMHS & YPWS
O Links with crisis, regular service meetings for all team leads

0 SPA staffed by clinical decision makers
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‘ Clinical Care Pathways neLer WA

aMood & anxiety

dNeurodevelopmental & LD
aComplex
dBehavioural and conduct

QEarly Help
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= Mood and anxiety

= Behavioural and conduct

= Emerging personality and attachment

= Psychosis and ARMS

= Deliberate self-harm and suicidal ideation

= Substance misuse and mental health needs (dual diagnosis)
= Neurodevelopmental

= Prolonged bereavement problems, trauma and loss
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‘ Service Challenges NELPT LM

Size & Scale of
Transfer

Culture Transformation

Change Agenda
KENT & Medway

Emotional
Staff Wellbeing & Mental

Integration Health Services ~ >@'f Training

Estates
Portfolio
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Removal of tiers &
re-modelling of
Care Pathways

Agile working
model for Staff

CYP-IAPT

Digital innovation &

development
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POEM BY MADDIE
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The Mental Monster o : \/ \

l_t could happen anydaﬂ f? :
And it isn't FaIr in any way _
l# you could you'd run and run i )

And ohoot this monster with a gun
Straight in the face
Righf there, Right then
Then take deep oresths gopin and adain
It5 ot tnst easy Vil have You know
f‘f it were then people would just Let it go
Let it sly away
High up in the clowds
Watch it disappear without 8 sound
But its like Slue
And it sticks 1o you
Even is yoo mi%\e and wiqgle
Its & permanent squiggle
[t does not Fade
It does not 4
It 5%635 with you ortil youcan control
The 3e.ekincas and {hau%‘r\ts that §low throudn your mind
Let them loose, Leave them benind
Then you're Free grom e monster
Its gone gor good
Now you don't have to hide
Beneath Yhose beau’cisul eyes
Because Yoo are the best yoo could ever be

And thats what matters o everyone and me.
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