
 

Objectives 2018-19 

 Consistently deliver an outstanding quality of care  
 

 Recruit retain and develop the best staff making KMPT a great place to work 
 

 Put continuous improvement at the heart of what we do 
 

 Develop and extend our research and innovation work 
 

 Maximise the use of digital technology  
 

 Meet or exceed requirements set out in the Five Year Forward View 
 

 Deliver financial balance and organisational sustainability 
 

 Develop our core business and enter new markets through increased 
partnership working. 
 

 Ensure success of our system-wide sustainability plans  through active 
participation, partnership and leadership. 

 

 


