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Kent & Medway NHS & Social Care Partnership Trust - Quality Committee

Minutes of meeting held on Monday 14" November 2022 at 13:00 — 15:00

Non-Executive Director (Senior Independent Director) (Interim Chair)
Chief Nurse

Chief Medical Officer

Chief Operating Officer

Deputy Director of Quality and Safety

Strategic Lead for Allied Health Professionals
Director of Psychological Therapies

Non-Executive Director

Non-Executive Director

Emergency and Preparedness and Resilience Lead
Chair (NED capacity, as a non-voting member

Performance and Quality Lead
Risk Manager

Head of Services — Community Recovery Care Group

EA to Chief Nurse & Deputy Director of Quality & Safety (Shadowing)

Consultant
Chief Pharmacist
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Learning Culture’ requires rewording.
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ACTION: Committee agreed that the timely access issues with NHSP, which may be
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QC/22-23/85 Serious Incident Report
The committee received and noted the report, which was taken as read.

Iltems of concerns from the report:

e There is one case highlighted where an Independent Quality Assurance Review
was commissioned by NHSE following an internal Homicide Investigation, one of
which is about to be published. This is standard practice and in line with NHSE
policy standards.

e The majority of outstanding actions require documentary evidence to be uploaded
onto DATIX before they can be closed. This has been escalated to the relevant
senior leaders for immediate action. There are no concerning risks relating to the
overdue actions.

The large number of recommendations and actions in reports was raised. A robust
discussion was had suggesting that if there are more than, say, five recommendations the
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report needs to be sent back for further refinement with a view to not increasing workload
without purpose. HS agreed to some extent with this point but however informed the
committee that some recommendations and actions in these reports are long-standing and
that recommendations are now are more streamlined and thematic going forward.

AC noted that the team are working on action-giving ensuring system changes rather than
individual team actions.
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t was noted that medical capacity will need to be increased in the short term to address

Page 8 of 10



INHS |

Kent and Medway

NHS and Social Care Partnership Trust

||II‘||"|IINI

(Interim Chair)
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