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Kent & Medway NHS & Social Care Partnership Trust - Quality Committee (QC)
Workshop

Minutes of the Meeting held at 13:00 — 16:35 Tuesday, 21 January 2020 in Boardroom A, Farm Villa,
Hermitage Lane, Maidstone, Kent, ME16 9PH

Non-Executive Director (Chair)
Non-Executive Director
Executive Director of Nursing and Quality
Chief Operating Officer (COO)
Non-Executive Director (Deputy-Chair)
Deputy Medical Director

Deputy Director of Quality and Safety
Deputy Chief Operating Officer for JIMG
Chief Pharmacist

ﬁ F Interim Trust Secretary
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QC/19-20/137 | Progress on high level Sl action plans

Quality Committee received the paper and discussed its contents. Discussion
focussed on the use of PANNS being limited to the EIP team and the need to
develop a ‘no wrong door’ culture.

QC/19-20/138 | Serious Incident Action Plan

The Trust-Wide thematic plan was agreed by Quality Committee.
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