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Minutes from the East Kent Patient Consultative Committee Meeting held on Wednesday, 22 January 2020 from 2 to 4pm at Training Room, Eastern & Costal Area Offices, Littlebourne Road, Canterbury CT1 1AZ
	Members:


Nick Dent (ND)

Patient Experience Manager (chair)

Paula Campbell (PC)
Head of Service for East Kent Community Mental Health Teams, Early Intervention in Psychosis Service Trust Wide & Single Point of Access

John Childs (JC)

Engagement Worker, SpeakUp CIC

Hazel Malik (HM)

Service User, SpeakUp CIC

Ismat Shameem (IS)
Service User and Carer, SpeakUp CIC

Victor Streeting (VS)
KMPT Volunteer

Amanda Hatfield-Tugwell (AHT) Locality Manager, Community Mental Health Team Thanet

Julie Grabett (JG)
Locality Manager Canterbury, Coastal and Ashford Community Mental Health Team

Julie Meadows (JM)
Locality Manager, Older Adult Care Group, Canterbury/Thanet/Ashford
Clive Wanstall (CW)
Carer, East Kent Carers Council

John Ritchie (JR)
Carer

Linda Ritchie (LR)
Carer

Emmie Clarke (EC)
Support Time and Recovery Worker

Hazel Brown (HB)
Carers Champion, St Martin’s Hospital

Kamila Lobuzinska (KL)
Patient Engagement Coordinator (notes)
	Apologies:


Philip Armstrong 

Joey Miller

Oliver Webb

Elizabeth Bruce

Gloria Phyall

Malcolm Phyall

Sandy Wanstall 

Lola Kourellias

	Reference:                   Agenda item:


	EKPCC 19/20-1          Welcome, Introductions and apologies


1.1
The chair welcomed everyone to the meeting. Apologies for absence were received as noted as above 
	EKPCC 19/20-2         Minutes of the previous meeting


2.1 East Kent Carer Consultative Committee meeting in December has been cancelled due to lack of quorum; minutes from the previous meeting were agreed
· Joey Miller, Forum Manager, Engaging Kent CiC sent a written feedback to the point 33.1; The Mental Health User Voice (MHUV) model includes Engagement Partners going out to the community to get feedback from service users and carers. This information is then fed back to the relevant organisations and to also build a picture of how services are running throughout Kent. Over 10% of feedback is gathered from Carers each month

· JR enquired about the point he raised during the previous meeting (he had raised an issue from another carer whose child was under North East London Children Services and their crisis team suggested contacting police with any confrontational behaviour); he felt it should be raised by KMPT although the chair advised they could only take on issues related to KMPT services; JC advised that MHUV can take on such issues, people can share their story with nominated person working in their area (Ashford, Thanet and Dover - Speak Up CIC and Canterbury, Folkestone and Hythe – Take Off); the issue would be raised in their report to Mental Health user Voice; JC suggested sending any feedback via Engaging Kent; action KL to share the leaflet with JR  
2.2 East Kent Patient Consultative Committee, minutes from the previous meeting were agreed
2.3 JR concerned about joining meetings for service users and carers 
· ND mentioned that meetings in west and north Kent were always together; part of rationale to join both meetings were small numbers of service users and carers attending
· Concern about personal issues being raised here; ND advised this is not the appropriate forum to raise personal stories

2.4 Both groups agreed to the transition period of 6 months; the merge will be reviewed after 3 meetings; CW rehearsed some benefits of integrating both meetings 
	EKPCC 19/20-3        Action Log and Matters Arising from the minutes


3.1
Outstanding actions from the previous meeting:

3.1.1
East Kent Carer Consultative Committee:
· (EKCCC 19/20-15) ND to send a paper copy of a discharge checklist to CW – ongoing
· (EKCCC 19/20-33) ND wrote to carers groups to attend our meetings – completed 

· (EKCCC 19/20-34) To invite Dr Afifa Qazi to this group’s meeting – ongoing
· (EKCCC 19/20-35) NELFT contacts details were shared with JR – completed 
3.1.2
East Kent Patient Consultative Committee: 
· (EKPCC 19/20-35) HM completed the online Patient Reportable Experience Measure form - https://www.kmpt.nhs.uk/get-involved/feedback/prem/ 
· (EKPCC 19/20-37) JC asked if AHT has any feedback from her staff about Porchlight or other groups’ referrals to KMPT; it is in hand; discussion about the quality of information which is received from GPs; PC mentioned that Single Point of Access is working with GPs, there will be a pilot with letters from GP to Single Point of Access 
· (EKPCC 19/20-39) Physical health leaflet, Recording Demographic; sent for comments; no comments received – completed 
	EKPCC 20/19-4     Senior Team Representative 


4.1
Update was given by PC 
· Community Recovery Care Group was successful in getting money to secure more band 6 clinicians to help with 20 days waiting period 
· IS felt there is a shortage of care coordinators; she is a carer and visits from care coordinators are not very frequent; her son is under the Community Mental Health Team Thanet; PC suggested to talk to AHT after the meeting

· CW asked about number of vacancies in east Kent;  PC no vacancies at the Beacon, 1.5WTE staff to start in February; 3 vacancies for nurses in Dover; 4 vacancies for nurses in Folkestone (all interviewed for);  2 vacancies for nurses in Canterbury, recruitment of  3 additional Support time and Recovery Workers
· CW mentioned a change in Care Partnership Approach (CPA); JG advised that it will not be any different to anything staff do at the moment, it will allow to provide more personalise care for people on non CPA 

· Clinical Care Pathway discussed 

· Safe haven is about to open in Folkestone, other services planned in Thanet and Canterbury
· Work with Universities in Canterbury on pathway for students
· Opening times will be extended in Ashford team; JG advised that staff and service users highlighted that they have children and work and no capacity to attend meetings between 9 and 5pm
· AHT is involved in Thanet Suicide and Prevention team; plan to work with Thanet Task Force to offer secondment to a mental health worker 
· IS advised that transportation to the Beacon is not ideal; PC it would be helpful to work in GP services in Thanet

· Acute, the Trust secured a 24 liaison for Ashford and Thanet hospitals; funding for additional band 6 clinicians for Crisis team; Personality Disorder group set up with the Crisis Team in east Kent; Support and Signpost service is receiving a good feedback from service users
· JM, Older People, East Kent Rapid Transfer Dementia Service set up; a special assessment for people with dementia or cognitive impairment is provided; they offer help with transition for people, they want to move people from general hospitals in a safer way; they support care homes; vacancies: Ashford none, Canterbury will receive 1 investment; Thanet 3 vacancies, Sheppey 1 vacancy
	EKPCC 20/19-5     Members’ feedback


5.1
IS feels there is a gap between service users and psychiatrist and care coordinator; psychiatrist’s appointments are in every 6 months; the appointments should be more frequent; PC suggested that phone the team and it would be raised with their care coordinator
· IS said she feels service users from the Beacon are being discharge too quickly;  The Beacon is introducing a Transfer group; 4 session group will be delivered by their Peer Support person for people  preparing to be discharged to the community

5.2
HM mentioned “Your Port In A Storm” service in Thanet; it is aimed at helping to prevent people from reaching crisis point by providing a safe space where they can meet up and talk with somebody face-to-face. The drop-ins are facilitated by SpeakUpCIC with the support of trained peer support volunteers. This new service has been set up with monies raised by Football United.
5.3
VS asked how well Single Point of Access work; PC, they receive around 1.3k referrals in every month; new service manager in post; they work closely with IAPT and a third sector; this is not emergency service and they cannot physically go to people
5.4
CW, East Kent Carer Council held a meeting last week; they would like to know more about sale of the old St Martin’s Hospital; suggestion has been made to discuss it during the next meeting – action 
· Concerns about patients which are in out of area
· No advocacy for carers; EC advised that Kent Advocacy service provides it

· Vincent Badu will be attending the next meeting and he could respond to any issues 

5.5
JR, mentioned Parliamentary report on autism; ND advised that our Executive Director of Nursing and Quality spoke about the Trust’s response to that report; from April 2020 all NHS staff will get a training to raise awareness of autism; JR added that his daughter is commissioned to write a report to the CQC on the topic 
	EKPCC 19/20-6     Terms of Reference 


6.1
Both groups agreed to a transition period of 6 months; the merge will be reviewed after 3 meetings
	EKPCC 19/20-7     Statutory reports


7.1 
HB mentioned Personality Disorder Crisis group for service users at St Martin’s run by the Crisis Team; they have also the Skills and Support Group focussed on coping strategies and building resilience 

	EKPCC 19/20-8     AOB


8.1
ND advised that Patient Experience is moving to ECAO in February; the Trust needs to move from the old site by April 2020; there is an event to mark the closure on Friday, 31 January and people were welcomed to attend; Time to talk event day is planned for Thursday, 6 February with videoconference between Canterbury, Maidstone, and Dartford; KMPT is organising Suicide Prevention Training for service users and carers and dates of that training will be distributed 

8.2
IS, asked where she could mention the reduction of Take Off activities in Thanet; CW will share Mark Kilby’s contact details with her, as well as information about East Kent Carers Council meetings (third Thursday of the month in Canterbury)

8.3
VS asked about the definition of a new Cramner Ward; JM, Integrated Care Unit – wards will be need led; action JM to ask Mick Smart to attend the next meeting and provide the update 
	EKPCC 19/20-9     Date of the next meeting


9.1
The next meeting will be held on Thursday, 12 March from 11am to 1pm in Eastern & Coastal Area Offices, Canterbury
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