KMPT Organisational
Strategy Summary
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Helping local people live their best life

Brilliant care through brilliant people

Welcome from Helen Greatorex, Chief Executive
Helping local people live their best life
Delivering brilliant care through brilliant people is at the heart of everything we do at
Kent and Medway NHS and Social Care Partnership Trust (KMPT). We want everybody in
Kent and Medway to be able to live their best life; to stay physically and mentally fit and
well, with access to high quality services and support if, and when, they need them. Our
Organisational strategy document outlines how we developed the strategy, our three
aims, the objectives and how working in partnership with our NHS, local authority and
community partners, we will achieve our goal.
In this summary document, we have shared our aims and the resources and capabilities we
will draw on to achieve these over the next three years.
I am proud to lead KMPT and confident that the aims set out in this strategy are well within
our grasp. Every one of us has an important part to play in bringing about the changes that
we all want to see. Responding to the changing demands of the population we serve, we
will make the most of new and emerging technologies and interventions for those who
need us, nurture, develop and support our staff, work collaboratively with our partners, and
most importantly of all, deliver brilliant care through brilliant people.

Helen Greatorex
Chief Executive

About us

Rated as Good by the
Care Quality Commission
and Outstanding for Caring

Employs over

3,500 staff

and works with
Kent County Council
and Medway Council
social care services

Providing mental health,
disability and specialist services

Serving a population of

more than 1.8million
people across Kent and
Medway with specialist
services available in
Kent, Surrey and Sussex

33

sites

66

buildings across
Kent and Medway

1 in 4 people
will be affected by
mental ill health

WE ARE COMMITTED TO ACHIEVING
FINANCIAL SUSTAINABILITY THROUGH:

Achieving breakeven and not spending more than we have; and
focusing on quality and ensuring that we are as efficient as we can be.

PLANNED ANNUAL INCOME

£210million

£14.7million

£200m - income from activities
£10m - other operating income

INVESTED IN OUR BUILDINGS,
ESTATE AND DIGITAL
INFRASTRUCTURE 2020/21

2020/21 REDUCED WASTE

2020/21

AND INEFFICIENCY DELIVERING

£4.9million
OF COST IMPROVEMENT PLANS

EXPECTED
POSITION IS
BREAKEVEN

Developing our strategy
We’ve listened, learned and committed to improving access to our services for everyone who
needs them. Working with our service users as equal partners and our staff we will deliver
high-quality care to those in need.
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Our organisational strategy is supported by the continual improvement of the services
we provide. The underpinning strategies as outlined here will help us to achieve our aims.

Inspiring
change

CLINICAL TECHNOLOGY STRATEGY

These strategies can be found on our website:
www.kmpt.nhs.uk/about-us/publications/other-publications

Our aims
Our capabilities

Aim 1: Quality
Consistently deliver outcomes that
matter to people through outstanding
quality of care that is underpinned by
a mature approach to quality improvement

Workforce
Partnerships with people
who use our services, carers
and their loved ones

Quality improvement

Culture and leadership

Research and development

Use of resources

Excellence

System leadership
Clinical care pathways
Vision:
To work with our
partners across Kent
and Medway to deliver
Brilliant care through
brilliant people.

Health inequalities
Clinicial strategies

Aim 2: Use our expertise
to lead and partner

Aim 3: Integration
Support the integration of mental and physical health services
across Kent and Medway to deliver seamless care for our service
users and carers and support delivery of the NHS Long Term Plan

Kent and Medway
mental health, learning
disabilities and autism
innovation hub

Work
together

Personalised
and coordinated
care

Partner effectively with other organisations
in Kent and Medway to design and implement
innovative primary and community care models for
mental health, learning disability and substance misuse
Meeting the
needs of our
diverse population

Build Kent and Medway Partnerships

Ethos of innovation

Partner beyond Kent and Medway

New
models
of care

Using our resources the right way, we’ll develop partnerships and a workforce to
help build a service available for all those who need it now, and in the future.

OUR CAPABILITIES
Listen to people
who use our
services

Excellent use
of resources

Happy
and resilient
workforce

Culture and
leadership

System
leadership

How did we do?
You will be part of our journey and we will keep you up to date on how we are doing.
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Keep in touch and register for news updates via
https://www.kmpt.nhs.uk/news-and-events/kmpt-newsletters/

Please call 01622 724131 if you would like this leaflet in a different language or format.

Visit us at www.kmpt.nhs.uk
Review March 2023 KM1385

