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Foreword from the Chief Executive

Brilliant care through brilliant people
Our Organisational strategy 2020 – 2023

Helping local people live their best life

Delivering brilliant care through brilliant people is at the heart of everything we do at 
Kent and Medway NHS and Social Care Partnership Trust (KMPT). We want everybody in 
Kent and Medway to be able to live their best life; to stay physically and mentally fit and 
well, with access to high quality services and support if, and when, they need them. I am 
delighted to present our new Organisational strategy for the next three years which will 
help us, in partnership with our NHS, local authority and community partners, achieve that 
goal.

Our Organisational strategy reflects much of the work that is already underway at a 
national and local level, from the national drive for increased integration across health 
and care systems as set out in the NHS Long Term Plan, to the way we are already forging 
closer and more effective working relationships across the NHS, local authorities and 
within the voluntary and community sector across our county. 

We have also taken time to reflect on the impact of COVID-19 on local people, our staff 
and the wider health and care system. While 2020 was a uniquely challenging year, and 
2021 is likely to be very challenging too, it is important to recognise the positive changes 
to services that have progressed at pace in response to the pandemic that we want to 
build on, including greater use of technology, more collaborative working between and 
across organisations and a greater appreciation for the commitment, resilience and drive 
of our staff. 

COVID-19 has shone a spotlight on the importance of mental health services and mental 
health and wellbeing support for the entire population. Significant changes to the way 
we live, work, and interact have made conversations about mental health and emotional 
wellbeing centre stage and I am determined that KMPT should be a system leader for 
these ongoing conversations. 

The goal of deeper integration and a ‘systems first approach’ through the establishment of 
an integrated care system across Kent and Medway is one that KMPT can be instrumental 
in achieving. We have a strong organisational focus on which to build and are ideally 
placed to act as champions for delivering holistic, high quality, mental and physical health 
care on which service users and their loved ones can rely. 

I am proud to lead KMPT and confident that the aims and objectives set out in this strategy 
are well within our grasp. Every one of us has an important part to play in bringing about 
the changes that we all want to see. We must respond to the changing demands of the 
population we serve, make the most of new and emerging technologies and interventions 
for those who need us, nurture, develop and support our staff, work collaboratively with 
our partners, and most importantly of all, deliver brilliant care through brilliant people. 

 

Helen Greatorex, Chief Executive
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About our strategy
Our organisational strategy sets out what we want to achieve between 2021 and 2023. It 
brings together our objectives, and outlines: 

• Our vision for KMPT 

• Three overarching aims and clear objectives that will help us to deliver our vision 

• What we need to put in place to help us to build capability and capacity to deliver – 
including the key ‘enabler’ strategies which have been co-produced with our staff and 
people with lived-experience and their carers. These ‘enabler’ strategies sit underneath 
our organisational strategy, and cover people and culture, clinical technology, 
informatics, quality and research, and estates. These will help bring our ambition to 
life. 

About us
KMPT provides mental health, learning disability, substance misuse and specialist services. 
We employ over 3,500 staff and work closely with our local NHS partners, Kent County 
Council and Medway Council social care services. We serve a population of more than 1.8 
million people across Kent and Medway, and also provide specialist services in Kent, Surrey 
and Sussex. 

Employs over

3,500 staff
and works with

Kent County Council
and Medway Council

social care services

Serving a population of
more than 1.8million

people across Kent and
Medway with specialist

services available in
Kent, Surrey and Sussex

1 in 4 people
will be affected by
mental ill health

Rated as Good by the
Care Quality Commission

and Outstanding for Caring

33 sites 66 buildings across
Kent and Medway

Providing mental health,
disability and specialist services
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Our vision is to deliver Brilliant care through brilliant people. This includes our service users 
and their loved ones and carers, our staff, and our partners.

£181.3m - income from activities
£13.3m - other operating income

PLANNED ANNUAL INCOME

£194.6million
2019/20 TOTAL SURPLUS

TO REINVEST IN OUR PEOPLE AND SERVICES

£2million
2019/20 REDUCED WASTE
AND INEFFICIENCY DELIVERING

OF COST IMPROVEMENT PLANS
£5.6million

WE ARE COMMITTED TO ACHIEVING
FINANCIAL SUSTAINABILITY THROUGH:

Balancing our books and not spending more than we have; and
focusing on quality and ensuring that we are as efficient as we can be.
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Our values
We are a values-led organisation. These values underpin how we behave towards one 
another, our service users and their loved ones, and our partners in Kent and Medway.

 

 

W
O

RK
ING TOGETH

ER

We work together to make a difference to our service users

RESPECT

We demonstrate respect and care to all

OPEN

We work in a collaborative and transparent way

   
  A

CCOUNTABLE

We are professional and responsible for our actions

   
   

 E

XCELLENCE

We listen and learn to continually improve our quality, knowledge and ways of working

IN
NOVATIVE

We find creative ways to run efficient, high quality services
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Developing our strategy - the national picture
Our organisational strategy has been developed to align with national policies and 
priorities. It has also been reviewed to reflect our initial learning from the COVID-19 
pandemic. We will continue to refresh our strategy to take into account emerging themes, 
evidence and insights resulting from the pandemic, and any other changes to the context 
we work within and the people we work to serve. 

Increased investment in mental health 
In early 2019, the NHS published its national NHS Long Term Plan 
setting out an ambitious future for the next ten years. It includes 
delivering a 21st century service model for the NHS, taking more 
action on prevention, and tackling the biggest health challenges 
of the population. With a renewed focus on mental health, 
the NHS Long Term Plan outlined an ambition for significant 
transformation of mental health care. Nationally, a new ring- 
fenced local investment fund worth at least £2.3 billion a year 
by 2023/24 has been created. This is known as the Mental Health 
Investment Standard (MHIS). This will enable further service 
expansion and faster access to community and crisis mental 
health services for both adults and children and young people. 
An accompanying implementation plan provides a framework to deliver the mental 
health commitments, including funding, transformation activities and expected expansion 
in workforce numbers, so that local partners and providers have clear targets to work 
towards. 

The path to integration – a new system landscape

The NHS Long Term Plan described the need to better integrate care to meet the demands 
and needs of a changing population, confirming the move toward the implementation 
of Integrated Care Systems (ICS) nationally, building on, and further developing, the 
integration work started by Sustainability and Transformation Partnerships (STPs). 
This new landscape is made up of:

• GP practices working together in networks – called Primary Care Networks (PCNs)

• Four new Integrated Care Partnerships (ICPs) across Kent and Medway, drawing 
together all the NHS organisations in a given area and working more closely with 
health improvement services and social care

• A single clinical commissioning group for Kent and 
Medway, led by local doctors, to take a bird’s eye 
view of health priorities for local people and look 
at where we can tackle shared challenges together, 
including mental health. 

As lead partner in the mental health provider collaborative, 
KMPT has an integral role to play in this new landscape. 
We will help to embed and deliver the triple integration 
of primary and specialist care, physical and mental health 
services, and health with social care. 

To help deliver the 
NHS Long Term Plan, 
£51m of additional 
funding for mental 
health will be 
invested into the 
Kent and Medway 
system over the next 
five years.

“

The NHS Long Term Plan

Long-TermPlan

Long-TermPlan

Long-TermPlan

Long-TermPlan

www.longtermplan.nhs.uk

#NHSLongTermPlan
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Developing our strategy - the local picture
People in Kent and Medway deserve safe, 
high quality health and social care services 
that are joined up and meet their needs 
now and into the future. This will help 
everyone live their best life, and get great 
treatment, care and support when they need 
it. Kent and Medway has a population of 
approximately 1.8m people. This is expected 
to grow by 4.5 per cent and 4.2 per cent 
for children and adults respectively, over 
the next five years. While it is great news 
that we’re living longer, many people are 
developing multiple long-term conditions 
over time and as they age, meaning they have more support and care needs. People with 
severe mental health illness are more likely to have a physical health condition and die on 
average 15 years earlier than people with no mental illness. This is an unacceptable health 
inequality which must be addressed.

Helping local people live their best life
Alongside a growing and ageing population, we know there are wider determinants of 
health that can have a negative impact on people’s physical and mental health. The co-
existence of mental health problems, like depression or anxiety, with other problems such 
as obesity, smoking, alcohol misuse and poor self-care is also increasing. 

• In Medway 20 per cent of people live in the most deprived 20 per cent of the country. 
In Kent, 13 per cent of people live in the most deprived 20 per cent

• The rate of homelessness in Kent and Medway is 2.2 per cent, which is similar to the 
South East and England average

• Violent crime is higher than the average across England in Kent and Medway

• According to the Kent Integrated Data Study of September 2018, 4.1 per cent of those 
with a serious mental illness died prematurely in Kent and Medway compared with 1.1 
per cent of the rest of the 18-74 years old population. This suggests that adults in Kent 
and Medway with a serious mental illness are 3.6 times more likely to die prematurely, 
in line with the England average (of 3.7). This is an inequality that we are determined 
to address

• The prevalence of those people with more than one long-term illness or condition in 
Kent and Medway is around 50 per cent higher amongst those with a serious mental 
illness than the rest of the population

• Across Kent and Medway, 21 per cent of adults aged 18-74 with a serious mental illness 
were recorded in the 12 month period between October 2017 and September 2018 as 
multi-morbid (i.e. having more than one illness or long-term condition) by their GP, 
compared to 14 per cent of other adults aged 18-74 years

• The rate of suicide in Kent and Medway was 10.9 per 100,000 (i.e. nearly 11 people in 
every 100,000 across the county took their own life) in 2015-17. This is higher than the 
England average rate; 9.6.

DARTFORD

SEVENOAKS

ROYAL
TUNBRIDGE WELLS

TONBRIDGE
& MALLING

MAIDSTONE

GRAVESHAM

MEDWAY

SWALE

ASHFORD

CANTERBURY

DOVER

FOLKESTONE
& HYTHE

THANET

A map of Kent and Medway
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We need to do more to look after the mental health and emotional wellbeing of our 
population. We want to improve services for people in Kent and Medway so they: 

• are personalised and focused on the various health and care needs of individuals 

• help people to stay healthy and, where possible, avoid ill health 

• are easier to access, where possible locally in their community, and outside of a hospital 
environment when that is the most appropriate setting.

Working together to transform care

The NHS, social care and public health organisations in Kent and Medway 
have made progress by working together as the Kent and Medway 
Sustainability and Transformation Partnership (STP). To help us go further, 
faster, we are looking ahead to working as part of the Kent and Medway 
Integrated Care System (ICS). The Kent and Medway ICS has made explicit 
commitments to:

• Focus on mental health, expand mental health services, and better look after the 
physical health of people with severe mental illness

• Make sure children, young people and adults with special educational needs and 
disabilities, learning disabilities and autism – and their families and carers – receive the 
care and support they need and deserve.

KMPT will play a critical role in supporting the Kent and Medway system to deliver those 
commitments. 

Mental health in Kent and Medway – a snapshot 
• The most current data from the Kent Public Health Observatory Mental Health Needs 

Assessment (September 2019) for Kent and Medway shows that an estimated 17 
per cent of the population aged 16+ has a common mental illness e.g. anxiety and 
depression. This is estimated at 236,545 people. This is similar to the rest of the country 
and, as with other areas in England, the trend is upward

• In Kent and Medway, 2,734 per 100,000 people are in contact with specialist mental 
health services

• Approximately 6,000 people in Kent live with severe psychosis

• Since 2014, rates of severe depression have increased in Kent and Medway and suicide 
rates are higher than both the national average and regional neighbours, particularly 
in men

• Around 13 per cent of children and young people aged 5 to 19 years are estimated to 
have a mental health condition and there is particular concern for looked after children

• Change is already happening at pace across the Kent and Medway health and care 
system, with providers and commissioners working more closely together to transform 
care for local populations. The Kent and Medway STP is transitioning to a fully 
operational ICS across Kent and Medway during 2020-21 

• Since April 2020 a single strategic commissioner has been operating across Kent and 
Medway, formed through the merger of the pre-existing eight Kent and Medway 
Clinical Commissioning Groups (CCGs)
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• Four newly established Integrated Care Partnerships (ICPs) are operating across local 
geographies in Kent and Medway of circa 250,000 to 500,000 resident population

• 42 GP-led Primary Care Networks (PCNs) each with an appointed clinical director, 
serving a registered population of circa 30,000 to 50,000, now lead the provision and 
delivery of local care (care delivered outside of hospitals)

• A Kent and Medway Medical School has been established which, from September 2020, 
has been educating aspiring doctors to train to deliver 21st century medicine 

• A new Mental Health Learning Disabilities and Autism Improvement Board has been 
established, bringing together commissioners, providers, clinical leaders and local 
authorities to focus on transformation projects across our area.

We know that people across Kent and Medway feel a strong sense of place and they will 
have different needs depending on where they live. 

By working closely with our four ICPs and the 42 PCNs across Kent and Medway we can 
focus on better meeting those needs. The role of our local authority colleagues, especially 
at district and borough council level, will be integral in helping us respond appropriately 
to place-based needs and issues. Kent and Medway’s primary care services are the ‘front 
door’ to NHS services for many people and GPs and their teams can offer a unique 
perspective on the health and care needs of their local populations. 

The four ICPs bring together the providers of 
health and care services, along with other key 
local partners to work together to plan and 
deliver care. Profiles of populations in each 
of the four ICP areas (as shown in the map) 
have been developed to help focus service 
planning and population health management 
in a way that brings the greatest benefits to 
local people. Depression and suicide are the key 
adult mental health indicators in the ICP level 
population profiles (source: Kent Public Health 
Observatory1).

1https://www.kpho.org.uk/health-intelligence/geographical-areas#tab1

ICP area The population Mental health profile

West Kent West Kent ICP covers a population of about 
464,000 people. It has some of the most and 
least (top and bottom 10 per cent) socially 
deprived areas in England.

On average, men and women live slightly 
longer in west Kent than the average for 
England: the average life expectancy in 
west Kent is 84 years and five months, 
the national average is 81 years and two 
months.

Depression and suicide 
rates in west Kent are 
in line with the national 
average. 

WEST KENT

DARTFORD,
GRAVESHAM

AND SWANLEY

MEDWAY
AND SWALE

EAST KENT

Integrated Care Partnerships in Kent and Medway
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Dartford, 
Gravesham 
and Swanley

Around 260,000 people live in the area 
covered by Dartford, Gravesham, and 
Swanley ICP which focuses on providing 
joined-up health and care for people 
living within the boundaries of the current 
Dartford, Gravesham and Swanley CCG. 
 
Life expectancy varies across Dartford, 
Gravesham, and Swanley. In Bean and 
Darenth ward in Gravesend, the life 
expectancy of the average male is 75.9 
years. In Riverhead ward in Sevenoaks area, 
it is 89.9 years.

There is a lower rate 
of depression in 
Dartford, Gravesham, 
and Swanley than the 
national average, but 
the prevalence of male 
suicide, particularly, is 
in line with the national 
average.

Medway 
and Swale

Medway and Swale ICP covers a population 
of about 427,000 people. It has some of 
the highest levels of deprivation in the 
UK with some wards being in the ten per 
cent most deprived areas in the country. 
The percentage of adults classified as 
overweight or obese, and the number of 
people aged over 18 who smoke, is four per 
cent higher than the national average.

There is a higher rate of 
suicide, particularly in 
men, than nationally and 
there is a two per cent 
higher prevalence of 
depression.

East Kent East Kent as an ICP area covers Ashford
Canterbury, coastal south Kent coast and 
Thanet and covers a population of about 
500,000. Life expectancy is only slightly 
lower than the rest of Kent and national 
average, whilst smoking and obesity are 
worse than in other parts of England.

Depression and suicide 
are higher than the 
Kent and the national 
average. In this area, the 
number of people with 
a serious mental illness is 
expected to rise by 13.9 
per cent over the next 10 
years.

We have a strong foundation of data and information about our local population on 
which to build our strategy, but it’s been important too to talk and listen to the people 
who use our services and need our support. Alongside our NHS partners we have been 
having conversations with local people about mental health services. People have told us 
that we need to: 

• Find ways to drive up the quality of mental health care and improve the way care is 
organised, including the communications between different services and with patients

• Make it as easy as possible to access mental health care, including 
training all NHS staff to recognise mental health problems and having 
more mental health staff in A&E and urgent care centres and primary 
care

• Work with organisations such as schools, employers and councils and 
with communities to raise awareness and understanding of mental 
health problems and ways to improve mental health and wellbeing.
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Responding to COVID-19

While COVID-19 has presented society and the NHS with an immense 
challenge, it has accelerated change and fostered significant 
innovation in the way that services and support are provided in 
unprecedented circumstances. At KMPT, we have established a 
‘recover and transform’ programme to enable new ways of working 
to be sustained and embedded across the organisation. Examples 
of long-term changes and improvements that have been made as a 
result of the pandemic include:

• greater use of digital technologies, including telephone and video technology, for 
virtual assessments and therapeutic delivery

• use of Mental Health Investment Standard (MHIS) monies to fast track the delivery 
of our 24/7 open access crisis telephone lines, extending our existing ‘single point 
of access’ (SPOA) capability, with well-developed plans for a new telephony system 
(including moving to a freephone 0800 number) 

• providing tangible leadership and specialist support to organisations and colleagues 
across the Kent and Medway system to support staff and local people in the face of 
increased pressure as a result of the pandemic. This support includes self-help support 
leaflets and videos, help lines (advice and signposting), reflective practice, operational 
review, tailored virtual events for professionals, and a stepped model of psychological 
support defined for NHS/healthcare staff with a supporting business case that is being 
used by partners across the system.

COVID-19 – assessing the impact, learning the lessons

COVID-19 has provoked an extraordinary response from everyone involved in the delivery 
of health and social care and other essential frontline services. Health and care staff are 
demonstrating resilience in the face of unprecedented pressures. They are working with 
extreme compassion, care, dedication and loyalty to their teams, colleagues, and patients. 
And they are transforming services and adapting quickly to work in different ways to keep 
people safe. Lockdowns, social-distancing measures, and ongoing restrictions continue to 
impact on the emotional and mental health and wellbeing of our local population. 

A wealth of evidence, data, and feedback on the impact of the pandemic is emerging 
at national and local level. Sir Michael Marmot’s Build Back Fairer report1 for The Health 
Foundation on the impact of COVID-19 on health inequalities, outlined how different 
groups of people in the UK are experiencing the pandemic and its impact very differently. 
Mental health is a major concern, with some groups, particularly children and young 
people, profoundly affected by the pandemic, including the impact of lockdown and social 
restrictions. 

Build Back Fairer cites evidence to suggest that more than two-thirds of adults in the UK 
(69 per cent) report feeling somewhat or very worried about the effect COVID-19 is having 
on their life. The most common issues affecting wellbeing are worry about the future (63 
per cent), feeling stressed or anxious (56 per cent), and feeling bored (49 per cent). While 
some degree of worry is understandably widespread, more severe mental ill health is being 
experienced by some groups and this emerging evidence reveals a widening of pre-existing 
inequalities in mental health. 

COVID-19
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Commentary from The King’s Fund and National Voices refocuses our attention on the 
importance of listening and responding to the views and experiences of patients and the 
public, whatever the circumstances: ‘Too often efforts to understand what goes on for 
people and to respond to their needs and aspirations can feel like a nice to have rather 
than a key part of how to deliver health and care services effectively. It is tempting for 
services to extend this view into crisis periods by saying ‘We don’t have time to do it’, but 
now, more than ever, health and care services need to base their decisions on the reality 
people experience.’2

Voluntary and charity sector groups are key partners in our work helping information 
exchange and fostering discussions with service users, their loved ones, and carers. These 
are groups and networks which have been adversely affected by COVID-19 with negative 
impacts on their ability to fundraise, deliver services and support, and to recruit volunteers 
and helpers. In an article ‘Time to unmute the patient voice’ published on 16 July 2020, 
Health Service Journal correspondent Sharon Brennan concluded that ‘patients may be 
more distrustful, charities have less time to campaign or engage and services already 
have rapidly changed, but if the NHS is to reduce health inequalities in its COVID-19 
reset, patients must be both heard and listened to.’3 Reviewing our relationships and 
partnerships with the voluntary, community and charity sector will be an important next 
step in developing our plans.

1 Build Back Fairer: The COVID-19 Marmot Review | The Health Foundation – December 2020  
www.health.org.uk/publications/build-back-fairer-the-covid-19-marmot-review 

2 Shielded Voices: hearing from those most in need, The King’s Fund – 26 May 2020  
www.kingsfund.org.uk/blog/2020/05/shielded-voices-covid-19

3www.hsj.co.uk/expert-briefings/the-integrator-time-to-unmute-the-patient-voice/7028054.article

COVID-19 – our local response

Since April 2020 KMPT has experienced increased demand for our services. Phone contacts 
via our open access crisis line have increased by 65.1 per cent, community mental health 
team contacts have increased by 13.6 per cent and Community mental health service for 
older people (CMHSOP) contacts have increased by 10.7 per cent. Furthermore, the levels 
of people admitted to hospital under a Section of the Mental Health Act have increased 
overall, highlighting an increase in acuity. There has been a surge of people needing crisis 
care who are autistic alongside an increase in people who have had, up until COVID-19, 
a well-managed psychosis illness. We have seen an increase in admissions to hospital for 
people with complex emotional disorders. 

In response to COVID-19, KMPT has established a ‘recover and transform’ programme 
to enable new ways of working because of the pandemic to be sustained and embedded 
across the organisation alongside NHS Long Term Plan transformation objectives. There 
is an opportunity to capitalise on the benefits we have seen including an accelerated 
adoption of digital innovations, increased flexibility in working patterns for many staff, 
and reduction in travel resulting in a reduced carbon footprint. 

The programme spearheads our ‘adopt and adapt’ approach to the pandemic, ensuring 
that we continue to provide high quality services and support in existing, new, and 
innovative ways. It includes engaging with service users, carers and staff and learning 
from emerging evidence and data to help us ‘adopt and adapt’ because of COVID-19. 
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The programme also takes a longer-term view of the need to maintain productivity and 
financial sustainability as we navigate our way through continued periods of emergency 
response and the post-pandemic period when we get there. 

As a result of this work, some of the areas where we have made significant progress 
include: 

• Increased use of digital technology within community mental health teams with video 
and telephone contacts increased by 70 per cent during the first national lockdown 
returning to around 50 per cent from June 2020 onwards. The use of virtual platforms 
such as ‘Attend Anywhere’, video and telephone for virtual assessments, therapeutic 
delivery and implementation of care is now part of everyday working and performance 
reporting 

• Ensuring that services did not become ‘digital by default’ recognising that some 
groups and individuals do not and cannot use digital or online methods; maintaining 
telephone and face-to-face services for those who need them

• Extended hours with community mental health teams operating seven days a week 
during lockdown, focusing on urgent crisis responses. From June 2020 onwards some 
weekend and extended evening working across localities has been in operation. This 
was supported as part of the Mental Health Investment Standard system planning and 
is built into our future modelling to maintain 

• Changing working practices to ensure that crisis care provision was maintained during 
national lockdowns for those with complex emotional difficulties, successfully moving 
from face-to-face sessions to video conferencing to maintain help and support for those 
in need.

COVID-19 has had a significant impact on the working lives of our staff. On the front line, 
staff across all care settings are experiencing unprecedented levels of stress as they deal 
with the COVID-19 crisis. Many people working in support and back office functions have 
adopted a remote working set-up to keep safe and comply with government guidelines. 
KMPT has taken a system leader role during the pandemic, helping partner organisations 
to support staff during this uniquely challenging time. Some of the ways we have done 
this include:

• Providing self-help support leaflets and videos, a managers’ help line (advice and 
signposting), reflective practice, operational review, operational debriefing sessions, 
supervision for psychological first aiders, and guidance and support to those already 
providing support in the hospitals

• Providing low level Cognitive Behavioural Therapy and mindfulness training to 
Kent and Medway GPs including contributing to the regional ‘Coping with Covid – 
Empowering Primary Care’ event in November 2020

• Development of a bid to implement a ‘resilience hub’ within Kent and Medway in 2021 
to provide signposting and psycho-educational support. 
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Our strategic aims and objectives

We want to deliver outstanding care and support to the people we serve, based on a 
public mental health approach to prevention as well as delivering high-quality care to 
those in need. Co-production of our services with service users will influence the planning 
and prioritisation of safety and mean they are involved as equal partners in their care. We 
want to make sure people have access to the best advice and support when they need it, 
that we always provide high quality services, and that when someone is in crisis, they feel 
that they have a safe place to go. 

Prevention concordat for better mental health

In 2017, Public Health England launched the ‘prevention concordat’ programme based 
on a public mental health informed approach to prevention. Promoting relevant NICE 
guidance and existing evidence-based interventions and delivery approaches, such as 
‘making every contact count’, the prevention concordat aims to provide a structure for 
cross-sector action to increase the adoption of public mental health approaches across local 
authorities, NHS, private and voluntary sector organisations, education and employers. 

In Kent and Medway mental wellbeing is a priority in strategic plans ranging from 
COVID-19 recovery, suicide prevention, community safety partnerships and Health and 
Wellbeing Boards. Partners have also signed up to the Time to Change Programme. With 
the advent of COVID-19 in 2020, changes to NHS structures in the form of the introduction 
of integrated care services, integrated care partnerships, and primary care networks, and 
the high prominence given to mental health and wellbeing as a public health priority it is 
a critical opportunity to sign up to the national concordat. The concordat has been used to 
strengthen wellbeing partnerships across Kent and Medway and is the foundation stone of 
our plans to provide the highest quality care in partnership across the Kent and Medway 
health and care system. 

To build on the current quality of our services, and drive further improvements, 
we will focus on the following six objectives:

1. Increase our focus on improving the quality of services and support we provide 

2. Address health inequalities to improve outcomes for people

3. Implement programmes that drive improvement of clinical care pathways through a 
culture of learning to reduce variation and maximise outcomes 

4. Develop and deliver a new KMPT clinical strategy

5. Embed quality improvement in everything we do

6. Drive a coherent approach to research and development and evidence-based decisions 
to promote an improvement culture and maximise our impact on the quality of care 
and people’s outcomes.

Given the national and local context of system working and partnership, it is critical that 
we deliver these objectives with our system partners. 

Aim 1: Quality

Provide the highest quality care to achieve the best outcomes 
for service users and their loved ones.
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Objective 1: 
 Increase our focus on improving the quality of services 
and support we provide 

Since the beginning of 2020, we’ve been working to deliver priorities that will improve the 
quality of our services whilst saving time and reducing any wasting of money:

• Maximising the opportunity for service users to safely achieve and sustain positive 
outcomes, whilst driving delivery of efficiency and productivity gains

• Delivering our ‘quality account’ priorities in the domains of patient safety, patient 
experience and clinical effectiveness 

• Developing a co-ordinated approach to quality improvement. 

We will maintain a strong commitment to all aspects of quality. By 2023 we want service 
users and their loved ones to consistently tell us that our services provide a positive 
experience and that they are safe and effective. By improving the quality of our services, 
we will reduce cost, drive out unwarranted variation and improve patient experience and 
outcomes, monitored through the delivery of clinical outcomes.

We will work more closely with our service users, their carers, and our partners to better 
understand their needs and the needs of their communities. In doing so we will seek 
to design and deliver the best possible services, and care that is safe, effective and of 
consistently high quality whilst still aligned to local need. Through our ‘Participation and 
involvement strategy’ we will extend our engagement reach, and talk and work with 
people to co-design and produce support and services that meet the needs of those that 
need them.

We will use national and international research and 
development practice to provide the best evidence for 
approaches to delivering the highest quality care. 

Our ‘Quality account’ is a published, annual report about 
the quality of services we provide. Quality accounts 
are an important way for us to report on quality and 
show improvements in the services we deliver to local 
communities and stakeholders. The quality of our services 
is measured by looking at outcomes on patient safety, 
the effectiveness of treatments our patients receive, and 
patient feedback about the care we have provided.

Objective 2: 
Address health inequalities to improve outcomes for people

We are focused on supporting our most vulnerable service users and staff and have 
established a health inequalities group to share research and evidence to support clinical 
and workforce innovation to help address the impacts of inequalities across Kent and 
Medway. Acknowledging the impact of COVID-19 on the BAME population, including 
staff as well as service-users, is vital if we are to address existing inequalities as well as the 
additional inequalities that the pandemic has exposed.

We want people in 
Kent and Medway to 
recognise KMPT as a 
high-quality provider 
of care and actively 
seek our services 
when they need help 
and support.

“



Brilliant care through brilliant people 18

KMPT Organisational Strategy 2020-23 

Working collaboratively with our system partners, this work is supported by local health 
and population data and intelligence as well as emerging evidence and data as a result 
of the pandemic. Different service user populations have different needs. By using the 
data and information available on health inequalities, we will be able to adapt and flex 
innovations and solutions to meet the needs of different groups, including those from 
BAME populations, those living in areas of deprivation, older people and people with 
learning disabilities and autism. 

Objective 3: 
Implement programmes that drive improvement of care pathways through 
a culture of learning to reduce variation and maximise outcomes 

Aligned to the NHS Long Term Plan and the Community Mental Health Transformation 
Framework for Adults and Older Adults, we are implementing several programmes to 
improve clinical care pathways that will enhance people’s experience and the quality of 
care and treatment they receive. 

We will deliver a coherent and consistent set of clinical interventions that are systematised, 
aligned to NICE guidance, and designed within a robust programme management 
framework. This in turn will ensure we use our resources effectively and deliver improved 
productivity. The care pathways are co-developed by people with lived experience of 
mental ill health and clinical staff. By working together to design solutions we will 
promote and ensure quality, safety and positive outcomes for people using KMPT services. 
Through this approach we will encourage and support our staff to deliver the very best 
care possible. 

We have five main clinical care pathway programmes: community; acute mental health; 
older adults; rehabilitation; and forensic services. Work has begun across all programmes. 
The work aims to maximise quality, safety and outcomes for people using our services. It 
also aims to support staff to deliver services and care efficiently and effectively and with 
minimal duplication and wastage. This is done through: 

• Implementing consistency of care through each of the care pathways, including across 
our Community recovery and Acute care groups

• Providing more reliable, safe, and evidence-based care 

• Making sure we have more efficient and managed use of staff time 

• Understanding the costs of delivery 

• Collecting data on outcomes relating to interventions

• Supporting clinicians to work in a flexible way to meet the needs of the service and 
help optimise their performance and support them to do their best work

• Organising clinical resources with a balanced and managed system of office and home-
based clinics

• Optimisation of our estate to match the delivery requirements of each of the five care 
pathways. 
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The key clinical principles we have adopted within the model are set out below.

1. All components are needs-led (i.e. age itself is not a barrier to receiving any 
component of care)

2. If a component of care starts within a community team (younger or older adult), 
and the patient is well enough to continue to engage with this whilst under home 
treatment or inpatient care, then they will continue with that component

3. Interventions have been grouped into three clinical thematic pathways: 
- Mood disorders
- Psychotic disorders (unusual experiences)
- Complex emotional difficulties 

4. Within each thematic pathway there are elements for: psychological therapy; daily 
life (practical support); medications; family, friends, and carers; physical healthcare; 
and self-management.

Through co-producing the clinical care pathways 
we can consistently improve the quality of the 
care that people receive. 

Our core aims are to: 

• Develop a clinical model which meets local 
needs and aligns with the NHS Long Term Plan

• Implement consistent care through co-
produced clinical care pathways across our 
care groups 

• Provide reliable, safe, and evidence-based care 

• Ensure efficient and effectively managed use 
of staff time and resources 

• Develop outcomes that are defined and 
understood and related to efficacy and costs 

• Improve the use of mobile technology and 
mobile working. 

Objective 4: 
Develop our new clinical strategy 

To extend and embed our commitment to delivering the mental health and learning 
disability priorities set out in the NHS Long Term Plan, we are developing KMPT’s Clinical 
strategy aligned to this organisational strategy. During 2020, clinical and managerial 
leaders and system partners worked together to begin development of a new KMPT 
clinical strategy which will be published later in 2021. 

The strategy will set out how we deliver clinical quality through embracing partnership 
working and innovation over the next five years. This means creating a dynamic and 
flexible system of care, so that people receive the right help, at the right time, in the right 
setting and get the right outcome. Our Clinical strategy will be flexible, recognising that 
communities and the health and care system in Kent and Medway is changing and we 
must be able to adapt to the local care needs of people across our four Integrated Care 
Partnerships and 42 Primary Care Networks. 

Since inception, service user 
involvement has been key 
in the clinical care pathways 
work. Many service users and 
carers have given input at 
every level of development, 
having personally been 
invited to the first scoping 
workshop and almost every 
meeting thereafter. Even 
before then a project was 
undertaken to find out 
service user, carer and staff 
views on how improvements 
could be made, and this 
underpins everything trialled 
in the pathways.

Person with lived experience

“
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Our Clinical strategy articulates the KMPT vision for Brilliant care through brilliant people, 
recognising the diversity of the population and staff and complexity of services we 
provide. The strategy will align to the external context including the Kent and Medway 
ICS. It will promote working in collaborative partnerships with other service providers 
including primary care services, acute care providers and community services in Kent and 
Medway. 

KMPT provides good care in many areas of mental health, learning disability and autism 
services across Kent and Medway. We are recognised as an innovative organisation 
and many of our specialist services are nationally recognised for providing high quality 
care. The strategy will establish best practice across the organisation following the CQC 
principles of being safe, effective, caring, responsive, and well led. We will measure and 
monitor these domains as part of the outcome focus of the strategy. 

1. Safe – Our ambition is to offer safe and high-quality services in environments where 
people feel safe and empowered to recover 

2. Effective – We will offer a wide range of effective interventions that meet the needs 
of all our service users

3. Caring – We will always be compassionate in our approach to delivering care 

4. Responsive – Our services must be responsive and provide access to flexible support, 
recognising the changing needs of service users 

5. Well-led – All our services will be clinically well-led, encourage collaborative, inclusive 
clinical leadership and empower all our clinical and healthcare professionals to act 

Our Clinical strategy’s core aim is to “Consistently deliver brilliant care to our patients 
as close to home as possible with support to their families and to build resilience in our 
communities”. This is aligned to the NHS Five Year Forward View and the NHS Long Term 
Plan priorities for mental health, learning disability and autism. It is also aligned to this 
KMPT organisational four year strategy and will be underpinned by our organisational 
values of respect, openness, accountability, excellence, innovation and working together.

The Clinical strategy focuses on a person-centred approach – what happens with and what 
matters to our patients across the organisation. 

The strategy has been developed around three key principles:
1. All care and support practice is underpinned by the evidence base
2. We always strive to provide high quality clinical services

3. Our clinical delivery always aims to provide a positive experience for our service users, 
their carers and loved ones and our staff.

Delivery of our Clinical strategy will be supported by our key enabler strategies, covering 
people and culture, clinical technology, informatics, estates, quality improvement and 
research. 

The NHS Mental Health Implementation Plan sets out nine key priorities nationally. We 
have a critical role to play in the delivery of the NHS Mental Health Implementation Plan 
in Kent and Medway. While we do not control the whole care pathway against each of the 
nine priorities, and work with partners who are responsible for some areas of the plan, we 
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do have expertise around the provision of specialised elements. Our clinical strategy will be 
aligned to the nine priorities so our expertise fully supports the Kent and Medway system 
to deliver outstanding quality. 

Objective 5: 
Embed quality improvement into everything that we do

Quality improvement is about an individual, team and/or organisation taking systematic 
and ongoing actions that lead to improvements in healthcare. Quality improvement will 
be embedded in everything that we do to meet the needs of our service users, improve 
quality, and maximise productivity. We are committed to working in collaboration with 
our service users, carers, staff, and partners to ensure we have a coherent and consistent 
approach to achieve the objectives articulated in our Quality improvement strategy: 
 

By successfully embedding our quality improvement approach we will:

• drive up quality improvement activity in KMPT 

• demonstrate that we are a listening and learning 
organisation

• enable our staff to drive improvement in quality as 
they identify and take ownership of areas for quality 
improvement 

• get the right balance between quality assurance, quality 
control and quality improvement. We will work with 
patients and carers to do this, making sure we focus most 
on what matters to them.

Objective 6: 
Drive a coherent approach to research and development and evidence-
based decisions to promote an improvement culture and maximise care 
quality and outcomes 

Research is a key enabler to the operational and strategic priorities of our organisation. It 
gives us the evidence that contributes to improving care and treatment, whilst also adding 
transparency to our decision making and clinical transformation. 

As described earlier in this strategy document, we are using the challenges of the 
COVID-19 response as a springboard to facilitate transformation and improvement across 

To successfully
deliver measurable

improvement
achieved through

quality
improvement

projects

To deliver
quality

improvement
projects through a
robust programme

management
approach

To empower all
levels of the

organisation to
speak openly and
define how things
are now and how
they can improve

Clinically led
quality

improvement
culture throughout

the organisation

To embed 
coproduction,
inclusion and

equality involving
service users and
carers throughout

our Qi journey

To learn from
and apply quality
improvement best
practice nationally
and internationally

We want to 
enable people 
to develop and 
deliver positive 
change through 
the art and 
science of quality 
improvement.

“
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our service areas. We are also working with 
the Kent Surrey Sussex (KSS) Academic Health 
Sciences Network (AHSN) Innovation Leads 
network to share and embed learning following 
the pandemic, recognising the positive impact 
that transformation because of the pandemic has 
had on both service users and staff. This includes 
understanding the impact of changed pathways 
on our workforce, exploring how remote 
working can help address workforce issues, and 
strengthening relationships with the voluntary 
sector. 

As set out in our ‘Research and innovation 
strategy’, we will embed co-produced research 
into the culture of our organisation. Our ambition 
is to be known as a national centre for evidencing 
the impact of our clinical innovation and for the 
integrity and spirit we demonstrate in delivering 
all research.

We will deliver this approach across four ambitions: 

• Lead – We will design and lead on more of our own high-quality research that 
addresses the needs of our service users, carers, and local patient need. We will drive 
innovation, research dissemination, and implementation in the pursuit of the delivery 
of high quality, evidence-based practice

• Co-produce – Co-production will occur as standard in all research activity. To us this 
means ensuring that we include those with relevant lived, educational, and professional 
experience as part of every research project

• Embed – Research is integral to driving improvements in the services we provide to our 
service users and patients. It will be embedded and visible throughout the organisation; 
from ward to board, in the same way that any other trust-wide service would be. 
An important part of this objective lies in creating a visible senior clinical leader for 
research as well as strengthening our participation in National Institute for Health 
Research studies to enable our service users, carers, and staff to have access to research 
opportunities

• Evidence our impact – We will be known for evidencing the impact of our effective 
clinical innovation. Our research findings will enable us to demonstrate how we have 
improved the current and future health and care of our service users. 

In November 2020, a KMPT 
clinician submitted an 
online psychotherapy paper 
to the British Journal of 
Psychotherapy. The paper 
focuses on the nuance of 
therapeutic relationships 
when delivering services 
through video conferencing 
rather than face-to-face, as 
practised throughout the 
pandemic in some service 
areas - we are awaiting 
approval and acceptance.

“
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We have significant organisational expertise in specialist mental health, learning disability 
and substance misuse services. We recognise that by working closely and collaboratively 
with our partners in Kent and Medway, we can bring our expertise to bear across the 
system and take a lead to support Integrated Care Providers and Primary Care Networks as 
they plan to best meet the needs of their local populations.

To achieve this, we will focus on the delivery of three objectives:

1. Build active partnerships with Kent and Medway health and care organisations 

2. Partner beyond Kent and Medway, where it benefits our population for example 
forming a regional provider collaborative to improve access to specialist services locally. 
Participating in, and learning from, national research and innovation networks.

3. Build an ethos of innovation within our trust to support the development of primary 
and community care models for mental health, learning disabilities and substance 
misuse; helping to move care and services out of hospital and closer to people’s homes 
where appropriate

Objective 1:  
Build active partnerships with Kent and Medway health and care 
organisations 

The shared ambition for greater joined-up, system working in health and care means we 
will partner more closely with organisations across Kent and Medway to achieve our aims. 
We need to look outwards beyond the traditional parameters of KMPT, work together 
and support each other to deliver integrated care and improve the health outcomes 
of the people we serve. We are already represented on a number of system leadership 
boards, including the four Integrated Care Provider boards in Kent and Medway, and look 
forward to contributing to their development over the next four years. We have shared 
goals and will work together to deliver their priorities, including making improvements in 
emergency crisis care, frailty and dementia. 

Building partnerships within primary care

We are committed to building strong relationships and new ways of working with our GP 
partners, including through the primary care networks. It is important that we actively 
promote the KMPT service offer to primary care networks so that they understand what 
is available for their patients and how they can most effectively access it. In turn, we 
will take steps to better understand the pressures of primary care and work together to 
address our collective and individual challenges. 

We know that too often GPs are frustrated when referrals are rejected because they do 
not meet specific referral criteria, and this can negatively impact care and the experience 
of care for service users and their families. We want to address this and will share our 
expertise and knowledge by offering training to GPs that will increase their confidence 
and transfer skills. We also need to work with our primary care, community health, local 

Aim 2: Use our experise to lead and partner

Provide the highest quality care to achieve the best outcomes 
for service users and their loved ones.
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authority and VSCE colleagues to identify what alternative services and support are 
available if a patient doesn’t meet specific referral criteria for secondary care services. 

We’re already working to help address these issues in partnership with primary care 
colleagues through several initiatives and will continue to do so over the next three years. 
For example, we are working to develop an accreditation scheme for GPs to help them 
become mental health experts within primary care. With a presence within each ICP area, 
we envisage that a cohort of three accredited GPs would lead the improvement of care 
quality, increasing knowledge and competencies in mental health provision in the wider 
primary care workforce.

Implementing the Community Mental Health Framework

People want to access the care, advice and support they need no matter where they first 
try to seek it, whether that is from 111, their GP, from a community service, through online 
self-referral, self-help or another route. In other words, there should be a ‘no wrong door’ 
approach to accessing advice, care and treatment when it is needed. This programme will 
see us collaborate to provide single assessment and treatment planning while assuring 
resource allocation is effective in delivering seamless care, treatment and mental health 
support. We want to achieve radical change in the design of community mental health 
care by moving away from siloed, difficult to access services to joined-up care and 
establishing a revitalised purpose and identity for traditional community mental health 
services serving those most in need with serious mental illnesses.

The programme will link to the four Integrated Care Partnerships across Kent and Medway 
with the aim of responding to population health priorities and ensuring that national 
standards are met and embedded at a system level. This is an exciting opportunity for the 
whole system to deliver the best possible care to some of the most vulnerable people in 
our communities. 

Partnership working across the wider health and care system

We already have strong relationships with local authority and third sector partners and 
will continue to build on these. We know that a person’s physical and mental health are 
contingent upon a healthy living environment and positive relationships. 

KMPT already plays an integral role within the wider Kent and Medway criminal justice 
system, working closely with colleagues in Kent Police and providing, for example, 
innovative and progressive specialist services within police custody suites and the courts 
for people of all ages. We have a full programme of work underway in this area and are 
developing joint measurable objectives around initiatives and support for people with 
serious mental illness – making our clinical expertise easily available to colleagues working 
within the police and providing specialist input into police training. 

With education partners, those in social care and those providing key services in the 
community we can support our population to live their best lives. Moving into the future 
it will be critical that we establish a strong partnership with the new Kent and Medway 
Medical School. 
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Objective 2: 
Partnering beyond Kent and Medway, where it benefits 
our population 
As we grow our specialist expertise there may also be opportunities to work beyond Kent 
and Medway, more widely with other health and care systems. For example, to deliver 
specialised services as part of the NHS-led ‘Provider Collaboratives’. Under this programme 
providers are responsible for managing the budget and patient pathway for specialised 
mental health care for people who need it in their local area. Currently Provider 
Collaboratives deliver:

• Adult low and medium secure services 

• Eating disorder services 

• Veterans’ mental health services 

• Neurodiversity service development

• Children and young people’s mental health services 

Case study - Psychological support for NHS/health and care staff 
 
In November 2020, the KMPT psychological therapies bid for Kent and Medway was 
approved providing £343,000 non recurrent funding to the system for staff health. This 
is an outstanding example of how we are using our capacity and expertise innovatively 
and collaboratively to support health and care staff working across the system. Each of 
Kent and Medway’s seven acute hospital sites will be provided with two people (KMPT 
psychologist and an ‘Improving access to psychological therapies’ (IAPT) clinician) who will 
work flexibly to support the mental health and wellbeing of NHS health and care staff. 
Whilst the model is currently to deliver that support through Kent and Medway’s acute 
hospital sites, this may be reviewed and adjusted at a later date.

We are developing initiatives that build environments in which staff can thrive, with 
a primary focus on managing the emotional and psychological impact of their roles 
and increasing wellbeing. We have already started to have discussions with other NHS 
organisations across Kent and Medway about how we could share our 
specialist expertise in psychological support and staff health and wellbeing 
to support NHS staff across the system. We have shared our expertise in 
this area during the COVID-19 response as described earlier in this strategy 
document. This is one example of an area where we could develop effective 
partnerships and transfer our expertise to support better outcomes for staff 
and service users across Kent and Medway, and beyond. 
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Case study – Veterans’ mental health collaborative

KMPT has joined with Solent and other partners to deliver the NHS Long Term Plan’s 
commitment to commission the Veteran’s Mental Health High Intensity Service (HIS). 
Informed by veterans and their families, as well as the NHS England and NHS Improvement 
Armed Forces Patient and Public Voice Group, the High Intensity Service will provide care 
and treatment for veterans who are struggling with their mental health and wellbeing, are 
in a mental health crisis and/or need urgent and emergency care and treatment. We will 
work with Solent following their successful bid for the south east region with the aim of 
supporting our veterans with the right care at the right time. This includes support from 
the Veterans’ Mental Health Transition, Intervention and Liaison Service (TILS) and the 
Veteran’s Mental Health Complex Treatment Service (CTS) – (both in Sussex Partnership NHS 
Foundation Trust), as well as other mainstream mental health services. 

Pathfinder services will run until 2022, learning and insights from this work will help to 
inform the development of improvements to integrated service models.

Objective 3: 
Build an ethos of innovation to support the development of 
primary and community care models for mental health, learning 
disabilities and substance misuse
Our ambition is to develop and support a Kent and Medway innovation network which aligns 
with KMPT’s improvement programmes as an organisation and those of our wider health and 
care system. We will do this through focused engagement and close working with the Kent, 
Surrey and Sussex Academic Health Science Network.

KMPT’s leadership of the system-wide Mental Health Learning Disability and Autism 
Improvement Board in Kent and Medway is the starting point for increased cross-sector 
innovation that will bring about clinically evidenced benefits for services users, their carers and 
loved ones.

Objective 4: 
Work with system partners to understand the changing and 
diverse needs of our populations and work together to meet these 
needs and improve health and wellbeing
The Mental Health Learning Disability and Autism Provider Collective provides a multi-
sector forum for partnership working to improve the mental health and mental wellbeing 
outcomes of the population of Kent & Medway. It influences the development of the vision, 
outcomes and scope of the Kent and Medway Mental Health and Learning Disability and 
Autism strategies and supports alignment with the NHS Long Term Plan. The Collective 
working together enables the identification of key issues and the opportunity for collaborative 
solutions. As a provider partner in each of the four local ICPs across the system, KMPT is well 
placed to actively contribute to population health management development programmes. 
We will work together with partners to build capacity and capability to transform service 
delivery around key population groups. We will aim to proactively support and sustain 
integrated care delivery to improve the physical and mental health of our communities.
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We anticipate that a Kent and Medway Integrated Care Systems (ICS) will be in place by 
April 2021 with responsibility for two key areas:

• system transformation; and 

• management of system performance. 

The primary driver for these changes is to integrate care for the people of Kent and 
Medway – to remove the barriers to seamless care between physical and mental health, 
primary care and secondary care, and health and social care. KMPT will contribute to a 
high-performing system that can tackle the existing challenges people face in relation to 
their mental health and wellbeing and deliver integrated care working alongside system 
partners. 

A model that is fit for the future will require us to prioritise and work hard at delivering 
better integrated services and system transformation. We know that current clinical 
models and ways of working don’t always meet demand, and this can lead to poorer 
outcomes and experiences of care. As a Kent and Medway health and care system we must 
work together to think about how we can unlock capacity and skills across organisational 
boundaries to support improved care pathways and community solutions for local people.

We commit to:

1. Supporting the ICS to explore how care and systems can be integrated, working 
through the Mental Health Learning Disabilities and Autism Improvement Board and its 
associated governance framework 

2. Testing and evaluating models for integrating care and systems with our partners

3. Driving integration to become ‘business as usual’ for the health and care system and 
for KMPT 

4. Supporting and resourcing our different services and teams in local areas to develop 
and deliver more personalised and coordinated care to the people we serve.

To deliver this integrated approach, we are investing in our workforce and recruiting to 
new outward facing roles that focus on strategic partnership development. These new 
roles will take a lead on fostering strong relationships, and support integration with ICPs 
and PCNs. They will help our clinicians to develop a broader awareness of developments 
across the Kent and Medway system and to see how they can work together with partners 
and colleagues to design and deliver better, more joined-up care. We also have a linked 
ambition to establish a Kent and Medway Innovation Hub which would align with and 
support delivery of our Mental Health, Learning Disabilities and Autism improvement 
programmes.

Aim 3: Integration

Deliver seamless care for service users and help to support delivery of the NHS Long 
Term Plan in Kent and Medway.
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Kent and Medway Mental Health Learning Disability and Autism 
Improvement Board 

The Mental Health Learning Disability and Autism Improvement Board has been 
established as a sub-group of the Kent and Medway STP and emerging ICS Partnership 
Board. A system-wide initiative, the Board: 

• provides leadership, oversight and partnership working to improve the mental health 
and mental wellbeing outcomes of the population of Kent and Medway 

• brings together senior representatives from across the ICS to work collaboratively to 
drive delivery of mental health learning disabilities and autism improvement priorities 
at scale across Kent and Medway 

• operates as a strategic board, supporting development of the vision, outcomes, purpose 
and scope of Kent and Medway’s Mental Health Strategy, and alignment with the NHS 
Long Term Plan; and 

• ensures that the ICS is working collaboratively with ICPs so that local innovation is 
considered and supported within the mental health, learning disability and autism 
programmes of work.

 

Mental Health Learning Disabilities
and Autism Improvement Board
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Growing our capability to deliver
A focus on these capabilities will be critical to the delivery of our long-term aims and 
objectives. COVID-19 has demonstrated how we can grow our capabilities so that we can 
adapt and respond to change whilst continuing to deliver outstanding care. We will focus 
on:

1. Building a resilient, healthy, and happy workforce

2. Strengthening partnerships with people who use our services and their loved ones

3. Evolving our culture and leadership with people’s safety and wellbeing a top priority 
through a culture of learning and improving

4. Optimising the use of resources and people’s expertise to learn, drive change and 
improvement and be focused on what matters most

5. Investing in system leadership.

Aim: 
Building a resilient, healthy and happy workforce 
At KMPT we employ brilliant people; they are at the heart of 
everything that we do. As set out in KMPT’s People strategy we 
want to build on this by focusing on: 

• recruitment and retention – we will address our vacancy rate 
by creating a workforce model that better supports attracting, 
recruiting, and retaining brilliant people 

• making the best of our staff – listening to them, supporting them to drive innovation 
and test new ideas in a safe environment through a ‘just and learning culture’ that 
enables reflection

• developing our leaders so that they can ‘lead across Kent and Medway’, supporting 
devolved responsibility, encouraging proactivity, but making sure support is there when 
people need it

• investing in the health and wellbeing of our people so that they have the resilience to 
work at pace whilst doing all we can to prevent burnout. In 2020 we achieved the Kent 
and Medway Workplace Wellbeing Bronze award and we are now actively working to 
achieve Gold accreditation. The Gold award will provide KMPT with a comprehensive 
health and wellbeing offer to help attract and retain our staff.

The NHS People Plan, published in July 2020 alongside the People Promise, set out what 
NHS people can expect from their leaders and each other. Building on the creativity, 
drive and determination shown by the NHS in its response to the COVID-19 pandemic, it 
focuses on fostering a culture of inclusion and belonging as well as taking action to grow 
the workforce, train our people and work together differently to deliver care. Refreshed 
annually, our People Plan will be developed in alignment with the NHS People Plan and 
emerging Kent and Medway ICS workforce strategies. 

An integral part of this will be developing and strengthening our approach to diversity 
and inclusion. In 2019 we were proud to hold our second diversity and inclusion 
conference, which provided a platform to celebrate the diversity of our people and 

We want our 
team to feel 
#KMPTProud

“
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encouraged staff to join our diversity networks. Our networks provide an opportunity for 
people to speak up and we want them to thrive and grow over the next five years. Our 
diversity networks include: 

• Black, Asian and Minority Ethnic (BAME) Network 
The Black, Asian and Minority Ethnic (BAME) Network is a vibrant 
and progressive forum where staff can discuss issues and seek 
solutions. The forum actively promotes initiatives that create 
awareness to all staff and looks to celebrate key dates such as Black 
History Month.

• (dis)ABILITY Network 
The (dis)ABILITY Network continually looks to improve equality in 
the provision of healthcare, other services, and employment. The 
network aims to be the vessel for staff to discuss issues that relate 
to disability – including mental health – and promote disability 
awareness.

• The Faith Network 
The Faith Network works to promote understanding and 
good relations between all religions and beliefs across our 
trust. The network links and shares good practice, and provides 
advice, guidance and information. It raises awareness of inter-
faith initiatives and looks to promote key faith days to raise 
understanding.  Inclusive of all religions and beliefs, it welcomes members to join and 
to educate all.

• LGBTQ+ Network 
This is a place for KMPT staff to discuss their views and 
experiences, share ideas, and promote LGBTQ+ initiatives such as 
LGBT History Month, pride month and trans awareness, as well as 
host campaigns that encourage staff to be themselves and be safe 
at work.

Aim: 
Strengthening partnerships with people who use 
our services and their loved ones 
We want people who use our services and their loved ones to be involved in how we 
plan for, and deliver, the best possible treatment and care for people with mental ill 
health. Making sure the voices of those who use our services are heard is vital in shaping a 
modern mental health service that truly meets the needs of local people. To facilitate this 
engagement, we have developed a Participation and involvement strategy which aligns 
with the National Survivor User Network’s National Involvement Standards, which were co-
produced with mental health service users and carers. The participation and involvement 
strategy has been informed by an internal review of our engagement activity and outlines 
our commitment to working closely with people who use our services and their loved ones. 
We have a clear roadmap for implementation, covering the following key areas:

• Training and support for those with a lived experience perspective to help them fully 
contribute to improving and transforming our services 

(dis)ABILITY
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• Communication and marketing: including recruiting an ‘engagement pool’ of diverse 
and representative voices to help inform our work 

• Process and practical issues: co-producing standards and procedures to guide our 
engagement work with services users, their carers and loved ones. 

The strategy has been informed by ‘business as usual’ engagement activity and insights 
as well as specialist, targeted research. In Autumn 2020, we commissioned Engage Kent, 
the independent engagement arm of Healthwatch, to complete a review of our existing 
engagement forums. The review, which was 
undertaken using co-production methodology, 
highlighted the need for change and gave 
us clear recommendations to improve the 
effectiveness of our engagement activities. 
These included:

• developing and agreeing principles for 
engagement 

• the ongoing development of the 
engagement pool to reflect the diversity of 
our patient and carer populations 

• the implementation of an engagement 
panel to formally agree and monitor 
priorities for engagement annually – this 
would have the following groups shown in 
the diagram:

Our Participation and involvement strategy is also supported by our continued 
commitment to the ‘Triangle of Care’ approach which advocates for a strong carer voice in 
the design and delivery of mental health services through six key elements:

• Carers and the essential role they play are identified at first contact or as soon as 
possible thereafter

• Staff are ’carer aware’ and trained in carer engagement strategies

• Policy and practice protocols on confidentiality and sharing information are in place

• Defined post(s) responsible for carers are in place

• A carer introduction to the service and staff is available, with a relevant range of 
information across the acute care pathway 

• A range of carer support services is available. 

We have now been successfully audited for our commitment to the Triangle of Care both 
for inpatient and community services. There are carer champions in every team in KMPT, 
who undertake this role in addition to their usual responsibilities. They help promote carer 
awareness to their colleagues as well as being a designated point of contact for carers. 
They keep carers in mind and champion the carers’ voice. The views, experiences and 
insights of carers are reflected in our transformation work and will continue to be a strong 
voice in co-design and co-production projects and initiatives in the future.

Engagement
Panel/Council

Service
users

Senior
staff

Public

Carers
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Aim: 
Evolving our culture and leadership 
Over the lifetime of this strategy, we will be working to enhance the culture of our 
organisation. This is set out in our cultural heart which includes three key principles: 

1. A ‘just and learning’ approach 
We continuously strive to improve our services. We accept everyone makes mistakes, 
especially in pressured environments, we review our systems and our processes, we focus 
on safety for all and quality of care, not blame. We demonstrate trust and meet hurt with 
healing. We learn from experience and share this with others. We ask, ‘what should we do 
differently’? 

2. Living our values  
We act according to our shared values; we recruit, develop, 
reward, and manage by them. We respect the contribution 
of everyone, openly working together and we value 
people for their individuality and the difference they 
bring. We demonstrate positive and respectful behaviours. 
We seek, listen and act on feedback to help us work 
together more effectively. Everyone counts, everyone has a 
voice.  

3. An empowered ‘team of teams’  
We are one team with a shared purpose but to operate 
effectively and remain agile we organise ourselves into smaller teams with clear roles and 
responsibilities. These teams are empowered to make decisions and work together, always 
with service users at the heart of what we do. We grow strong networks with other teams 
and align our goals and efforts to deliver the KMPT aims and vision. 

By delivering the three elements of our cultural heart we will create a fair environment 
where colleagues feel well-led, involved, engaged, valued, developed, supported and heard.

Our strategy reflects the national NHS People Promise: 

Looking after our people by:
• Collaborating with KMPT colleagues to introduce innovative approaches to support 

health and wellbeing
• Encouraging belonging in the NHS
• Embracing co-production to work with KMPT colleagues to develop and embed our 

‘cultural heart’
• Being readily accountable for progress on our 

action plans and responses to feedback from 
our people

• Increasingly attracting diverse and talented 
candidates through recruitment events here 
and internationally, and by developing our 
employer brand

• Being open about our Workforce Race and 
Disability Equalities Standard priorities and 
progress
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New ways of working and delivering care by:
• Challenging our thinking to create innovative workforce models for the future
• Enhancing technological developments for learning and development delivery
• Championing a quality improvement (Qi) approach to our learning and development 

interventions 

• Ensuring we have clear management and leadership career pathways and future fit 
leadership development programmes

Growing for the future by:
• Reaching out to potential employees to meet us and understand our services
• Developing pro-active approaches to support and retain our people throughout their 

careers
• Developing clear career pathways across all employee groups
• Supporting all employees as they strive for excellence, by enabling access to learning 

and development opportunities

• Developing our coaching and mentoring culture across KMPT.

Ultimately, we see the empowerment of our teams as critical in helping to drive up 
the quality of care we deliver and the partnerships we build across Kent and Medway. 
Supported by our quality improvement approach we are confident that our culture will 
help teams identify opportunities for transformation based on need and act on those 
opportunities without judgement. 

Rather than working in silos across KMPT, our teams will develop effective internal 
partnerships. Our corporate teams and functions will better integrate with our clinical 
teams, supporting them to deliver the best care and support to our service users and their 
loved ones. 

Our culture will support us all to be outward facing and open to partnering with others 
and exploring new opportunities.

#KMPTFAMILY

l We are compassionate and inclusive l We are recognised and rewarded l We each have a voice that 
counts l We are safe and healthy l We are always learning l We work flexibly l We are a team l
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Aim: 
Optimising the use of resources 
We must make the best use of all our resources to ensure organisational stability, seek to 
deliver efficiencies where possible whilst considering opportunities for innovation and 
development. We will plan for future demand and deploy our resources and capacity to 
ensure timeliness and equity of access to our services. 

Finance 
There is now a ‘system by default’ approach to the collective management of financial 
resources across Kent and Medway. This includes the delivery of an overall health and care 
system financial improvement trajectory and identification and delivery of system-wide 
efficiencies to achieve financial improvement at the system level. Underpinning this are 
financial principles agreed by the system leadership that set out how we will manage the 
financial resource effectively and efficiently. 

Prior to the pandemic the health and care system in Kent and Medway had been set 
financial trajectories by NHS England and NHS Improvement aligned to the NHS Long Term 
Plan. The Kent and Medway system and KMPT trajectory is outlined below: 

Financial Trajectory Pre-Central Funding (£)

2019/20 2020/21 2021/22 2022/23 2023/24

Kent and Medway 
system trajectory 
Surplus / (Deficit)

(117.8m) (106.7m) (89.9m) (77.4m) (66.8m)

KMPT trajectory 
excluding support funding 
Surplus / (Deficit)

(6.1m) (5.4m) (4.6m) (3.6m) (2.6m)

KMPT trajectory 
with support funding 
Surplus / (Deficit)

(0) (0) (0) (1m) (0)

Both are important for us because as an organisation we must think about our own 
financial position and how that can best support the Kent and Medway health and care 
system as a whole.

2020 has been an unprecedented year with the global pandemic. The NHS has 
implemented a new financial regime in response. All NHS providers have been asked to 
break even in 2020/21. To deliver a break-even position providers have received COVID-19 
financial support for additional costs incurred by responding to the pandemic and also top 
up funding to support delivering a break-even position. This has been mainly for providers 
with underlying deficits like KMPT. This is shown in the second row of the table above. 

As we move into 2021/22 the finance regime is yet to be confirmed, however it is expected 
to be similar to that of 2020/21 whilst we continue to live with the pandemic. KMPT will 
be starting its annual planning process shortly, and will be setting out clear guidance that 
includes the national planning assumptions. The national assumptions will include a level 
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of efficiency that all providers are required to deliver year on year. We will include this in 
our KMPT planning assumptions. 

KMPT will continue to focus on delivery of the NHS Long Term Plan which includes 
expansion of a number of services. The NHS Long Term Plan includes five financial tests to 
ensure that taxpayers’ money is used to maximum effect and our approach to finance will 
be aligned to these tests. The NHS will:

1. return to financial balance

2. achieve cash releasing productivity growth of at least 1.1 per cent per year

3. reduce the growth in demand for care through better integration and prevention

4. reduce unjustified variation in performance

5. make better use of capital investment and its assets to drive transformation. 

We have worked hard to reshape the way our finance team operates across KMPT, 
embedding a business partner model that has members of the finance team working 
alongside the clinical and operational teams to manage resources effectively. 

As part of our planning there will be a continued focus on the Mental Health Investment 
Standard (MHIS). This was previously known as Parity of Esteem (PoE) and is the 
requirement for CCGs to increase investment in mental health services in line with their 
overall increase in allocation each year. KMPT is using this additional funding to support 
the development of:

- Community teams
- Crisis and liaison services
- Perinatal services
- Early intervention in psychosis.

Clinical technology 
The NHS Long Term Plan set out wide-ranging ambitions to upgrade technology 
and digitally enable more care across the NHS. At KMPT, we are developing a clinical 
technology strategy that benefits our staff and supports clinical change that will help 
to deliver outstanding quality care to our service users. Based on the following ten 
key objectives, our technology strategy is a vital opportunity to take advantage of the 
potential of our digital age: 

1. Develop our clinical engagement practices to ensure we 
digitise the correct processes

2. Develop and extend our commitment to interoperability

3. Develop and extend our cyber security capabilities

4. Develop our workforce’s digital capabilities

5. Develop co-production processes to ensure the design of 
our systems and services are user-centred 

6. Ensure easy access to systems and data at the point of care

7. Develop and deploy technology which will support a paperless operating environment

8. Develop systems which support research and clinical audits 

Consolidating 
what we have, 
delivering 
what we need, 
developing 
what we want.

“
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9. Deploy technology which minimises negative impact of our activities on the 
environment

10. Deliver improvement through continuous digital development.

In developing our new Clinical technology strategy, we have engaged 
with more than 500 people, including service users and their carers, 
to understand what people want from technology. Staff told us that 
they want to work in a more mobile fashion, with better integration 
across different systems and easier access to records and information 
when they need it. Service users and carers said that they wanted 
more involvement in their care through the use of digital technologies 
although it is clear that we will need to build their confidence in the 
use and benefits of changing from a largely paper-based system. When we roll out new 
technologies, we will ensure they add value, reduce the administrative burden of today, 
and enable better quality care. Examples of the projects we are running as part of our 
strategy are:

• Mobilising the RIO electronic patient record system that will give us a more holistic 
picture of the people we care for and allow greater interoperability across teams and 
organisations

• Bed Management System (FLOW) - This supports our management of patient flow 
to ensure people’s needs are appropriately met as part of acute admissions and our 
discharge process.

Kent and Medway Care Record

Work is underway countywide around the creation of a Kent and Medway integrated 
health and social care record. Accessible through RiO, the Kent and Medway Care Record 
(KMCR) will bring together securely NHS and social care data from across the county, 
involving GPs, local authorities, acute trusts, community trusts, and mental health service 
providers.

The work countywide is progressing well and in KMPT we are now beginning to take 
decisions around what patient information we will be securely sharing via the shared record. 
One of the primary aims of the KMCR is to help health and social care providers make 
better more informed decisions for the people they are caring for. Other benefits include:

•     Patients no longer having to repeat their medical and social care history when seen by 
different services

• More detailed and timely information allowing for faster clinical decisions to be made, 
improving communications between referrers and service providers, and improving 
continuity of care

• Enabling clinicians and social care professionals to see what care our patients are 
receiving from other services, for example saving time for clinicians, viewing any 
medication prescribed, alerts or allergies, hospital test results and if the patient has a 
social care package

• In the next phase of the project, patients will have the opportunity to access their own 
data, helping them feel more involved and engaged in their own care.

By April 2021, KMPT will be securely sharing data via KMCR and accessing data from other 
organisations. From April 2021, work will start on the next phase of the project to enable 
patients to view their own care record.
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Informatics 

Health informatics is the intelligent collection, management, use and sharing of 
information. When done effectively this can play a significant role in supporting the 
delivery of our vision and objectives. The KMPT Informatics strategy aims to ensure that we 
value our data, seeing it as an asset that will support us to make informed decisions and 
deliver the best quality care. It includes nine objectives: 

1. Develop a centralised database for KMPT that holds all trust data where feasible, to act 
as ‘one single source of truth’ 

2. Make evidence-based decisions 

3. Extract intelligence from data 

4. Ensure ease of access 

5. Improve data governance 

6. Improve data literacy 

7. Improve data quality 

8. Enhance user experience 

9. Create an analytical workforce. 

Our Informatics strategy is ambitious and will help us future proof the way we work. By 
changing the way we record, use and store data, we can make this information work 
harder, informing the wider Kent and Medway system through increased information 
sharing with our partner organisations. 

We are making the shift to live reporting, that tells us not just about last month’s activity 
but about real time activity allowing us to model, predict and forecast demand for the 
future, helping us plan more effectively.

Estates 
It is critical that we deliver outstanding care in 
environments that are appropriate and that 
anyone would be happy to use. 

Our Estates strategy sets out our ambition and 
our priorities but more importantly it links them 
straight back to people; those who use our 
services and those of us who work in them.

We use benchmark measures for the utilisation 
of the estate set by the Carter Review, and 
information available from the Model Hospital 
resource to ensure best value for money from 
these facilities.

Our aim is to achieve a 
consistently high standard 
of accommodation for 
patients and staff while 
managing resources 
effectively. This means 
using our estate well and 
looking for opportunities to 
optimise it. 

“
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As the result of an extensive listening exercise in 2018 with service users, their carers and 
staff, the following aims for our estate have been identified:

• Provide safe, secure, effective, and therapeutic environments

• Use the right kinds of buildings in the right location

• Reduce overall costs

• Constantly improve the appropriateness and quality of environments for patients and 
staff

• Develop more environmentally-sustainable buildings and services

• Generate income from surplus accommodation where possible

• Provide staff with safe and healthy workplaces

• Ensure links between our use of buildings and emerging technologies. 

Whilst working to deliver our aims we recognise the new context in which we’re working 
and the need to effectively partner with others across the system to plan our estate at a 
Kent and Medway level. KMPT is the lead for the ‘One Public Estate’ initiative in Kent and 
Medway which seeks to increase collaboration across public sector bodies and agencies to 
improve strategic estates planning. 

KMPT has outsourced its catering service 
over the past two years with the objective 
to ensure that we could offer our patients a 
consistent method of catering services across 
all our sites, offering a 21-day menu cycle and 
bespoke menus for each care group. We have 
established a strong relationship with the 
catering provider, ensuring that the contract 
is managed rigorously and are working with 
them to consistently improve the standard 
of food on offer with notable improvements 
over the last two years. Work is underway 
to help ward staff ensure that service users’ 
food experiences continue to improve, for 
example through the provision of napkins on 
tables, water provided, correct cutlery and the 
presentation of food. We are also considering 
implementing the clinical environmental role 
in place in our Older adults care group across 
all the care groups to support clinical staff in 
food service delivery.

 
 
 
 

The NHS Long Term Plan 
provides an important 
opportunity for mental 
health services, nationally 
and locally with investment 
in mental health over the 
next five years promised at 
a faster rate than for the 
overall NHS budget. KMPT 
needs to ensure the mental 
health estate is improved as 
part of that investment. KMPT 
has registered two major 
areas for capital investment: 
the eradication of dormitory 
accommodation and a female 
Psychiatric Intensive Care Unit.

“
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Aim: 
Investing in system leadership 
With the move to a Kent and Medway ICS comes the 
opportunity to review and reflect the way we lead 
within our organisation and as a system partner. 

As this strategy describes, we have a key role to play 
in supporting system wide improvement, ensuring 
sustainability of our system, managing risk, and 
sharing resource and experience. 

Our Board and sub-committees will support systems 
leadership and contribute to effective assurance 
across the system. We will develop our role as an influencer across the partnership boards 
that exist across Kent and Medway, providing specific leadership and stewardship around 
issues related to mental health, learning disabilities and substance misuse. We are already 
starting to change the way our clinical leaders demonstrate system leadership, with a 
number of them sitting as members of the ICPs’ Boards to advise on issues related to 
mental health, learning disabilities and substance misuse.

We will continue to find opportunities to develop our leaders. We recognise that a wide 
range of providers are required to deliver mental health, learning disability and substance 
misuse services and we will embrace collective leadership to support delivery of effective, 
high quality services. 

Our work to establish the Mental Health, Learning Disability and Autism Improvement 
Board and supporting workstreams demonstrates how this approach can bear fruit. With 
a focus on providing leadership, oversight and partnership working the Board will work 
on priority areas including, dementia, urgent and emergency care, community mental 
health, out of area placements and learning disabilities and autism, to drive forward 
improvements for local people. Working as a system board gives us greater capacity for 
integration with accelerated growth and innovation, access to better analysis and real time 
data as well as the potential for cost savings through system-wide efficiencies. 

KMPT is engaged in 
the Kent and Medway 
Organisational 
Development Network 
which is working to 
develop a framework 
for Organisational 
development within the 
emerging Integrated 
Care System structure.

“
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Measuring our success and impact
There are a number of ways in which we will measure and assess the impact of this 
strategy. From listening to the experiences of services users and their loved ones, to 
ensuring that we respond to regulatory requirements, we will chart the progress that we 
make and the impact that it has on the people we care for. 

Measure of Success Approach

Annual operating plan  
(Strategy delivery plan)

Published in April each year, our annual operating plan 
will set out in detail our key priorities for the next 12 
months and how we will measure impact and outcomes.

Our operating plans will always align with the vision 
and aims of this strategy and will be underpinned by 
integrated quality and performance reporting.

Annual reports 
Our annual report describes the changes and 
improvements across the trust over the past year, and 
reports on the trust’s financial performance and position.

Annual Quality Account

Reports about the quality of services offered by an NHS 
healthcare provider.

The reports are published annually by each provider and 
are available to the public.

Quality Accounts are an important way for local NHS 
services to report on quality and show improvements 
in the services they deliver to local communities and 
stakeholders.

The quality of the services is measured by looking at 
patient safety, the effectiveness of treatments patients 
receive, and patient feedback about the care provided.

Carbon reduction 
achievements

Part of regular Board reporting on plans to develop 
more environmentally sustainable buildings and services.

Complaints and compliments

These are collated and reported to the Board on a 
regular basis with analysis and discussion to address 
recurring themes and areas of risk, to agree priorities 
for improvement and to acknowledge and spread best 
practice as appropriate.

Contracts 

We report against a number of key performance 
indicators (KPIs) through the contracts we hold with our 
commissioning partners. In the future we will also report 
against KPIs within Integrated Care Partnerships contracts. 

CQC Inspection 

The CQC monitor, inspect and regulate our services 
to make sure they meet fundamental standards of 
quality and safety. They publish their findings, including 
performance ratings to help people choose care.
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Feedback from our staff

Our staff are our greatest asset and listening to their 
views is a vital part of ensuring that KMPT can offer 
brilliant care through brilliant people. We undertake 
regular surveys of staff satisfaction and wellbeing, and 
participate in the annual NHS staff survey.

Friends and Family Test

The Friends and Family Test (FFT) is an important 
feedback tool that supports the fundamental principle 
that people who use NHS services should have the 
opportunity to provide feedback on their experience. 
Listening to the views of patients and staff helps identify 
what is working well, what can be improved and how.

The FFT asks people if they would recommend the 
services they have used and offers a range of responses. 

GP feedback

Listening to the views of our primary care colleagues will 
be an important part of developing our support offer to 
them and will help us further integrate across the wider 
health and care system.

Integrated Quality and 
Performance Report (IQPR)

The Integrated Quality and Performance Report (IQPR) is 
a key document that ensures our Board is sighted on key 
areas of concern in relation to a range of internally and 
externally set key performance indicators. 

Listening to service users, 
carers and loved-ones 

The views of service users, families, carers and loved-
ones are vital in helping us shape and refine the way we 
design and deliver our services. We undertake regular 
surveys to assess outcomes, experience, and satisfaction. 
The establishment of an Engagement Panel to formally 
agree and monitor priorities for engagement annually 
will support measurement and evaluation of this area of 
our work.

Partnership survey
The importance of partnership working is critical to the 
successful delivery of this strategy. We will regularly 
assess our progress through the partnership survey.

Recruitment and retention and 
promotion/career progression 
figures

A quantitative measure alongside our staff survey to 
assess progress on our people and culture plan as a key 
enabler to delivering our organisational strategy.
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Next steps
By 2023, we will have made significant strides in meeting the aims and objectives set out 
in this strategy and helping local people live their best lives. First and foremost, we will 
have improved the quality of care and support for people that use our services. We want 
to see our new clinical care pathways fully embedded and providing evidence-based 
interventions that deliver improved population health outcomes across Kent and Medway. 

Through closer system partnerships we will be working in a more integrated way to 
provide seamless transition between mental and physical health services. In those areas 
where we have specific expertise, we will be using it to take a lead across the system. 

We will be well on our way to making the objectives of our enabling strategies a reality, 
with remote working delivering services to people through the use of digital technologies 
and our workforce and organisation reaping the benefits of flexible working. 

We’ll have a happy and engaged workforce that is #KMPTProud, with improved attraction, 
recruitment, and retention of staff. People will actively seek our services as the provider of 
choice when they need us most. 

We recognise that our strategy must remain live and evolve to reflect the changing 
demands and requirements of the environment in which the NHS, the wider system and 
our services operate. Alongside our strategic aims we will refresh our priorities each year 
and publish an annual strategy delivery plan. 

We are excited about the opportunities that increased investment in mental health and a 
renewed focus on improving and transforming services offer to us as an organisation and 
to those we serve. We look forward to bringing our aims and ambitions to life – delivering 
Brilliant care through brilliant people.


