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Stakeholder mapping
Improvement workshops
5 whys
Fishbone diagram
Process mapping
Liberating structures
15 seconds 30 minutes
(social movement)
Slido/Jamboard

Lessons learnt
Appreciation events
Collaborative reflections
Communicating successes

Smart aims
Qi charter

Driver diagrams
Pareto principle

Future state mapping
Shared vision

Run charts

Prioritisation matrix
Plan, do, study, act (PSDA) cycles

Action logs or GANTT charts
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