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Hi 
 
As you will be aware, the national FDP programme team has been focused on
coproducing an offer that can deliver benefits for Mental Health Trusts. Following
our engagement piece in late 2024, you will be aware that we have made
significant progress towards developing a national Mental Health offering within
FDP.
 
As part of our initial engagement, we spoke to ten Mental Health Trusts across
England, including Kent and Medway, identifying shared priorities and challenges.
To address these challenges, we have migrated the Crisis Care Coordination Tool
(CCCT), incubated at Cheshire & Wirral Partnership, onto FDP to enhance real-
time demand and capacity management in First Response services. Given the tool
has delivered measurable benefits within its current environment, we are aiming to
replicate and scale these improvements across different systems. We reached out
to you earlier in March as we are looking to partner with two Mental Health Trusts
to pilot the tool over a four-month implementation and monitoring period.
 
In addition to this work, we are now seeking wider engagement and would like to
get your input for a session taking place on the 15th April in London to further
understand your strategic priorities and common challenges to help shape the
FDP mental health offer.
 
Please consider this an invitation to attend the workshop and please register your
interest here: Mental Health Workshop.
 
Best wishes,
 

Transformation Lead | Demand & Delivery

NHS Federated Data Platform (FDP)
Email: 
Teams: Book a slot with me!
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