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QC/22-23/11  

Serious Incident Report 
 
The Committee received and noted the report, which was taken as read. 

 
It was noted that there are two cases highlighted where an Independent Quality Assurance 
Review was commissioned by NHSE following an internal Homicide Investigation, one of which 
is about to be published. 
 
The Committee were informed that the majority of outstanding actions require documentary 
evidence to be uploaded onto Datix before they can be closed; assurance was provided that 
this has been escalated to relevant senior leaders for immediate action, with no concerning 
risks to note relating to the overdue actions. 
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Learning from the final analysis of the cases within this reporting period were noted by the 
Committee, with a particular focus around PSIRF, system design and linked incident 
themes. It was noted that the Central Investigation team have been pivotal in the linked 
incident themes work, which has shown positive progress across the process. The 
Committee briefly discussed the need for a clear escalation process to Exec level.  
 
Communication concerns were briefly discussed by the Committee, particularly around the 
transfer discharge process, with assurance provided that a policy is now in place, and the 
situation is being monitored. 
 
It was noted that a Never Event was reported in March 2022, which was the first for KMPT.  
 
Committee agreed to provide a note of thanks to the Central Investigation team. 
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Date ……………………………………………….    




