
 

 
 

 
 
 

 
 

13th June 2023 at Ashford International Hotel, Ashford, TN24 8UX 
 

TIME AGENDA ITEM 
08:45  Registration and Refreshments 

09:30 

 

Conference Housekeeping 

Professor Sukhi Shergill, Director of Research and Innovation  

Dr Mudasir Firdosi, Clinical Director of Quality Improvement  

 

09:45 

 

Welcome and Opening Remarks 

Dr Afifa Qazi, Chief Medical Officer 

 

10:10 

 

"Shining a spotlight on working together for quality and excellence" 
Sue Venables, Clinical Audit and Effectiveness Manager,  

Dan Lagadu, Deputy Director of Quality Improvement 

Sarah Dickens, Deputy Director of Research and Innovation 

10:40 Coffee Connections 
11:10 

 

“Joy in Work”  
Julia Wood, Q member, Director Julia Wood & Associates Ltd, and advocate of the Institute for 
Healthcare Improvement (IHI) 
 

12:00 

 

Why is Improving things so hard? 
Nancy Dixon, Healthcare Quality Quest, specialist in measuring and improving quality and 

safety of healthcare services 

12:45 Lunch  
13:45 Workshop 1 

Bringing Quality 
Improvement to life  

 
Abbi Hussein  

KMPT QI Advanced Practitioner 

Workshop 2 
Boosting Writing 

Confidence 
 

Caitlin Davies  
Royal Literacy Fund Fellow 

at KMPT 

Workshop 3 
 ‘why I go to work’ 

A pop-up Schwartz round 
 

Eric Barratt 
KMPT Health and Wellbeing 

Lead 
14:45 Refreshment Break 
15:15 

 

“The critical role of research in addressing health inequalities” 

Professor Lisa Dikomitis, Honorary Consultant in Public and Community Engagement, 

Professor of Medical Anthropology and Social Sciences,  and Co-Director of Research at Kent 

and Medway Medical School 

16:00 Closing remarks and awarding of "People's Choice" project showcase award 
Professor Sukhi Shergill and Dr Mudasir Firdosi 
 

16:15 Close 
 

http://i-connect.kmpt.nhs.uk/events/kmpt-conference-shining-a-spotlight-on-quality-excellence-and-innovation/8664

